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TOWN OF HARTLAND
200™ BICENTENNIAL
IS FEBRUARY 17, 2020
THE TOWN IS LOOKING TO FORM A COMMITTEE TO
START ORGANIZING EVENTS AND FUND RAISING
FOR THE BICENTENNIAL.
THIS TAKES A LOT OF PREPRATION AND TIME, IF
YOU ARE INTERESTED IN SERVING ON THIS
COMMITTEE PLEASE CONTACT
SUSAN FROST 938-4401
OR
hartandadmin@qmail.com

THANK YOU FOR YOUR SUPPORT.
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Visit our sites

www.townofhartlandme.com

The Town of Hartland is now accepting
Credit and Debit Cards. Processing
fees are added on to your transaction
at a minimum of $1.00 and a fee of
2.5% of your total transaction after
$40.00.
These fees (100%) go to the processing
company. The Town does not retain any
of the fees.

SUPPORT OUR LOCAL BUSINESSES

TOWN OF HARTLAND
MUNICIPAL ELECTION
MAY 1st, 2015
10:00 A.M. - 8:00 P.M.

ANNUAL TOWN MEETING
MAY 2nd, 2015
9:00 A.M.

TOWN CLERK HOURS
DAILY

EMERGENCY NUMBERS
AMBULANCE
911

HARTLAND FIRE DEPARTMENT
911

STATE POLICE OR SHERIFF’S DEPARTMENT
911

ANIMAL CONTROL OFFICER
(207)612-6991 or (207)938-3827

CODE ENFORCEMENT OFFICER
(207)270-5191

TOWN OFFICE HOURS
MONDAY, TUESDAY, WEDNESDAY & FRIDAY
8:30 A.M. - 4:30 P.M.

THURSDAY
8:30 A.M. - 6:00 P.M.
CLOSED HOLIDAYS

TRANSFER STATION
TH U R S D A Y -S U N D A Y
9:00 A.M. - 4:00 P.M.
CLOSED MAJOR HOLIDAYS

TOWN OFFICIALS
SELECTMEN, ASSESSORS AND
OVERSEERS OF THE POOR
SHIRLEY HUMPHREY JUDITH ALTON
HAROLD BUKER

TOWN CLERK AND REGISTRAR OF VOTERS
JUDY M TURNER

DEPUTY TOWN CLERK
JOYCE HALFORD

TOWN MANAGER, TREASURER,
AND TAX COLLECTOR
CHRISTOPHER LITTLEFIELD

DEPUTY TREASURER AND TAX COLLECTOR
SUSAN FROST

911 ADDRESSING OFFICER
HEALTH OFFICER
FENCE VIEWER
PLUMBING INSPECTOR
CODE ENFORCEMENT OFFICER
AL TEMPESTA

FIRE CHIEF
TIMOTHY KUESPERT

R. S. U. # 19 -DIRECTORS
SUZAN ACKERMAN
ROBIN MC NEIL

ROAD COMMISSIONER
AMOS LAWRENCE
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ANIMAL CONTROL OFFICER
CHARLES GOULD

PLANNING BOARD
MAC CIANCHETTE
DANA LITTLEFIELD
JAMES DENNIS

GERALD MARTIN
ART CHILDS
ALTERNATE RANDY BUTLER

HARTLAND HISTORICAL SOCIETY
OFFICERS
PRESIDENT BRENDA SEEKINS
CO-V. PRESIDENT DARTHEA ATKINSON
CO-V. PRESIDENT ELMER LITTLEFIELD
TREASURER NATHANIEL C FOSS JR.
SECRETARY ANN FOSS

BUDGET COMMITTEE
ELWIN LITTLEFIELD-CHAIRMAN DUSTIN SINCLAIR
TIM KUESPERT ROSE ROBINSON JOAN CONNELLY
MEREDITH RANDLETT BARBARA DAY
SHIRLEY HUMPHREY PATRICIA MARTIN
SHERRY GILBERT LINWOOD HUMPHREY
ELMER LITTLEFIELD
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MUNICIPAL ELECTION
TOWN OF HARTLAND
FRIDAY, MAY 1,2015
OFFICIAL BALLOT (SAMPLE)
Place a cross (X) or a check («✓ ) in the square to the left of the name of the
candidate for whom you choose to vote. You may vote for a person whose name
does not appear on the ballot by writing the persons’ name and municipality of
residence in the blank space provided and marking the square at the left.
IF YO U M A K E A M ISTAKE, YO U M A Y R E Q U E S T A N EW BALLO T.

DO NOT ERASE.

VOTE FOR ONE

3 YEAR TERM

SELECTMAN

ALTON, JUDITH E._________________ HARTLAND
________________________________HARTLAND
VOTE FOR FOUR

3 YEAR TERM

BUDGET COMMITTEE

CONNELLY. JOAN A.________________HARTLAND
GILBERT, SHERRY L._______________ HARTLAND
HUMPHREY JR,. LINWOOD G.________ HARTLAND
LITTLEFIELD. ELMER H,____________ HARTLAND
MARTIN, PATRICIA A._______________HARTLAND
_________________________________ HARTLAND
________________________________ HARTLAND
________________________________ HARTLAND
HARTLAND
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Town of Hartland
Budget Summary

2013-2014
Budget

Expended

01 - GENERAL GOV'T
01 - PAY TO OFFICERS
02 - ADMINISTRATION
03 - TOWN OFFICE
06 - ASSESSING
07 - OFFICE EQUIP/TECH
08 - SOCIAL SECURITY
10 - CONTINGENT
11 - ABATEMENTS
Department..

7,500.00
110,410.00
15,100.00
18,500.00
12,000.00
19,000.00
10,000.00
6,000.00

7,500.00
104,389.96
13,595.15
18,499.92
9,689.49
15,502.95
3,320.87
5,533.83

198,510.00

178,032.17

28,600.00
16,000.00
2,000.00
6,000.00
97,000.00
7,450.00
84,965.00

28,599.96
14,999.84
1,459.40
1,339.49
96,804.48
5,697.68
55,852.07

242,015.00

204,752.92

15,000.00
560
300
1,000.00
500
500

7,140.96
560
300
1,000.00
500
141.87

17,860.00

9,642.83

44,650.00
2,000.00
9,750.00

43,746.68
2,000.00
6,798.29

56,400.00

52,544.97

2,500.00

2,441.00

2,400.00

2,375.00

100

100

02 - PROTECTION
01 - FIRE DEPARTMENT
03 - STREET LIGHTS
04 - TRAFFIC GUARDS
05 - DAM
06 - HYDRANTS RENTALS
07 - ANIMAL CONTROL
08 - INSURANCE
Department..

05 - HEALTH & WELFARE
01 - GENERAL ASSISTANCE
02 - KV TRANSIT
04 - SOMERSET HOSPICE
05 - TRI TOWN FOOD BANK
06 - HARTLAND SENIORS
07 - FOOD/LEGION BUILDING
Department..

06 - RECREATION
01 - LIBRARY
02 - ITCC
03 - POOL
Department..

07 - PUBLIC SERVICE
02 - KVCOG
03 - MAINE MUNICIPAL
ASSOC.
04 - SOMERSET ECONOMIC
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DEV
05 - CHAMBER OF
COMMERCE
06 - FIRST PARK
08
- GML ASSOCIATION
Department..

200

200

13,000.00
3,000.00

11,573.30
3,000.00

21,200.00

19,689.30

49,500.00
55,500.00
161,990.00
5,100.00
3,500.00

47,238.40
55,483.97
161,968.38
4,917.87
1,723.96

275,590.00

271,332.58

151,925.00
70,000.00

92,758.38
69,995.32

10,000.00

7,042.62

231,925.00

169,796.32

263,000.00
26,833.00
5,901.00

235,787.15
26,833.00
5,909.20

295,734.00

268,529.35

15 - PUBLIC WORKS
01 - LABOR
02 - ROADS
03 - SNOW REMOVAL
04 - TOWN TRUCK
05 - CEMETERIES
Department..

25 - SANITATION
01 - TRANSFER STATION
02 - TREATMENT PLANT
03 - CODE
ENFORCEMENT/LPI
Department..

30 - DEBT & INTEREST
01 - DEBT SERVICE
02 - TOWN REVAL
06 - SALT SHED
Department..

1,065,710.00
1,065,710.00

1,043,887.65

1,065,710.00

1,043,887.65

35 - RSU 19
01 - SCHOOL
Department..

40 - SOMERSET COUNTY TAX
01 - COUNTY
Department..

Final Totals

278,000.00

276,036.21

278,000.00
2,682,944.00

276,036.21
2,494,244.30
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TOWN OF HARTLAND
2015/2016 BUDGET
Budget
2014/2015

Request
2015/2016

GENERAL GOVERNMENT
Pay to Officers
Administration
Town Office
Assessing
Office Equip/Tech
Payroll Taxes
Contingent
Abatements

7,500

7,500
126,423
18,800
19,000
12,000
19,000
10,000
6,000

126,123
19,400
19,000
12,000
19,000
10,000
6,000

PROTECTION
Fire Department
Dam
Street Lights
Hydrant Rental
Traffic Guides
Animal Control

31,050
5,000
17,500
97,000
2,121
7,450

31,050
3,500
20,500
98,500
2,121
7,450

18,000
33,600
25,000
7,000
1,500

23,500
25,900
15,000
6,000
1,600

560
300
1,000
500
15,000
500

560
300
1,500
500
15,000
500

INSURANCE
W orkman's Comp
MMHT
SMP, Liability, Veh
Unemployment
Disability

HEALTH & WELFARE
KV Transit
Hospice
Tri Town Food Bank
Hartland/St. Albans SR's
General Assistance
Food/Legion Bldg.

ll

Budget
2013/2014

Request
2014/2015

PUBLIC WORKS
Labor
Benefits/Vac
Roads
Snow Removal
Town Truck
Cemeteries

31,741
1,440
55,500
162,990
6,000
25,048

36,741
1,440
68,500
191,250
6,000
25,048

SANITATION
Transfer Station
Treatment Plant
Code Enforcement

139,925
45,000
10,000

129,725
45,000
10,000

11,250
2,000
46,670

11,300
2,000
46,670

RECREATION
Pool
ITCC
Library

PUBLIC SERVICE
KVGOG
2,500
2,400
MMA
100
SEDC
200
Chamber of commerce
1,000
Street Flags
13,000
First Park
Lake Association
3,000

2,500
2,420
100
200
500
13,000
3,000

DEBT & INTREST

287,664

260,830

TOAL GENERAL GOVT 219,023
TOTAL PROTECTION
245,221
TOTAL H & W
17,860
TOTAL PUBLIC WORKS 282,719
TOTAL SANITATION
194,925
TOTAL RECREATION
59,920
TOTAL PUBLIC SERVICE 21,200
TOTAL DEBT & INTERST287,664

218,723
235,121
18,360
328,979
184,725
59,970
21,720
260,830
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Budget
2013/2014

Request
2014/2015

TOTAL MUNICIPAL

1,328,532

1,328,428

SCHOOL PAYMENTS

1,133,000

(est)

260,000

(est)

COUNTY TAX

TOTAL

1,546,300

1,393,000

TOTAL MUNICIPAL,
SCHOOL & COUNTY 2,722,532

2,874,728

ANTICIPATED REVENUES
Excise Tax
Boat Excise
State Revenue
Property Tax

1,246,300
300,000

190,000
3,500
100,000
2,581,228

TOTAL REVENUE 2,874,728
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WARRANT FOR TOWN MEETING
To: Rusty Dickey, a resident of the Town of Hartland, Maine, County of
Somerset
Greetings:
In the name of the State of Maine, you are hereby required to notify and
warn the Inhabitants of the Town of Hartland in said county, qualified by
law to vote in town affairs, to meet and assemble at the Hartland Town
Hall in said town, on Saturday, May 2, 2015 A.D. at 9:00 in the morning
then and there to act on the following articles:
Art. 1: To choose a moderator to preside at said meeting.
Art. 2: To see if the town will vote to authorize the Board of Assessors to
apply $100,000 of the undesignated fund balance to reduce the 20152016 tax mil rates.
Art. 3: To see if the Town will vote to authorize the Board of Selectman to
apply $85,000 of the undesignated fund balance to the following reserve
accounts; Road reserve $ 50,000, Equipment reserve $ 25,000 and Fire
Department reserve $ 10,000.
Art. 4: To see if the Town will vote to convey back an easement that is
dated March 18, 1991 from Charles W. Cox to the Inhabitants of the
Town of Hartland, recorded in the Registry of Deeds Book 1677 Page 077
for the purpose of a dry hydrant.
Art. 5: To see if the town will vote to accept any or all funds or property
from Federal, State or private funding in the form of grants or donations,
public or anonymous that the Municipal Officers deem appropriate and in
the best interest of the Town.
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Art. 6: To see if the Town will vote to authorize the Municipal Officers, on
behalf of the Town to sell and dispose of any real estate acquired by the
Town for non-payment of taxes thereon, on such terms as they deem
advisable and to execute quit-claim deeds for such property.
Art. 7:To see if the Town will vote to authorize the Municipal Officers to
dispose of equipment, vehicles or furniture no longer necessary to Town
operations that the Municipal Officers deem appropriate and in the best
interest of the Town.
Art. 8: To see if the Town will vote to establish Sept 15 & Mar 1 due
dates on taxes, and set the interest rate at 7% that shall be applied after
the due dates.
Art. 9: To see if the Town will vote to authorize the Tax Collector to
accept prepayments of taxes not yet committed, pursuant to 36 M.R.S.A.,
sec 506.
Art. 10: To see if the Town will vote to authorize the Selectman to borrow
money in anticipation of the ensuing year's taxes, if necessary.
Art. 11: To see if the Town will vote to authorize the Selectmen to serve
as Assessors and Overseers of the Poor.
GENERAL GOVERNMENT
Art. 12: To see what sum the Town will vote to raise and/or appropriate
for the following General Governmental accounts:
Request:
Pay to Officers
Administration
Town Office
Assessing
Office Equip/Tech
Social Security
Contingent
Abatements

$ 7,500
$126,423
$ 18,800
$ 19,000
$ 12,000
$ 19,000
$ 10,000
$ 6,000

TOTAL

$218,723
Selectman & Budget Committee Recommends $ 218,723
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PROTECTION
Art. 13: To see w hat sum the Town w ill vote to raise an d /or appropriate
fo r the follow in g Protection accounts:

Request:
Fire Department
Street Lights
Traffic Guides
Dam
Hydrant Rental
Animal Control
Insurance

$ 31,050
$ 20,500
$ 2,121
$ 3,500
$ 98,500
$ 7,450
$ 72,000

TOTAL

$235,121
Selectman & Budget Committee Recommends $235,121

HEALTH & WELFARE

Art. 14: To see what sum the Town will vote to raise and/or appropriate
for the following Health & Welfare accounts:
Request:
General Assistance
KV Transit
Somerset Hospice
Tri Town Food Bank
Hartland/St Albans Srs
Food/Legion Bldg.

$15,000
$ 560
$ 300
$ 1,500
$ 500
$ 500

TOTAL

$18,360
Selectman & Budget Committee Recommends $18,360

16

PUBLIC WORKS
Art. 15: To see w hat sum the Town w ill vote to raise an d /or appropriate
fo r the follow in g Public W orks accounts:

Request:
Labor
Roads
Snow Removal
Town Truck
Cemeteries
TOTAL

$ 38,181
$ 68,500
$191,250
$ 6,000
$ 25,048

$328,979
Selectman & Budget Committee Recommends $328,979
SANITATION

Art. 16: To see what sum the Town will vote to raise and/or appropriate
for the following Health & Sanitation accounts:
Request:
Transfer Station
Pollution Control
Code Enforcement
TOTAL

$129,725
$ 45,000
$ 10,000

$184,725
Selectman & Budget Committee Recommends $184,725
RECREATION

Art. 17: To see what sum the Town will vote to raise and/or appropriate
for the following Recreation accounts:
Request:
ITCC
Library
Pool

$ 2,000
$46,670
$11,300

TOTAL

$59,970
Selectman & Budget Committee Recommends $59,970
17

PUBLIC SERVICE
Art. 18: To see w h at sum the Tow n w ill vote to raise a n d /o r ap p ro p riate
fo r th e fo llo w in g Public Service accounts:

Request:
KVCOG
MMA
SEDC
Chamber Commerce
Street Flags
First Park
G M LA

$ 2,500
$ 2,420
$ 100
$ 200
$ 500
$13,000
$ 3,000

TOTAL

$21,720
Selectman & Budget Committee Recommends $21,720

DEBT & INTEREST

Art. 19: To see what sum the Town will vote to raise and/or appropriate
for the following Debt & Interest accounts:
Request:
ME Municipal Bond Bank
Salt/Sand Shed

$254,920
$ 5,910

TOTAL

$260,830
Selectman & Budget Committee Recommends $260,830
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Art. 20: To see if the Town will vote to increase the Property Tax Levy
Limit of $857,734 established for Hartland by State Law in the event that
the municipal budget approved under the preceding articles will result in
a tax commitment that is greater than that property tax levy limit. (This
article only needs to be voted on, if the budget s increased more than
$37,388 in the preceding articles).
Art. 21: To see if the Town will vote to apply from the following accounts
for the 2015/16 budget:
Request:
Excise Tax
$190,000
Boat Excise
$ 3,500
Departmental Accounts
$ 20,000
Highway Assistance
$16,000
(for Capital use only)
Other
$ 18,000
TOTAL
$247,500
Art. 22: To see if the Town will vote to allocate the snowmobile
registration funds received from the State of Maine to Smokey's Angeles
Snowmobile Club for the maintenance of snowmobile trials for the
benefit and use of the public.
The Registrar will be in session for the purpose of revising and correcting
the list of voters on Saturday, May 2, 2015 from 8:30 a.m. to 9:00 a.m. in
the Town Hall.
Given under our hands this 6 day of April, A.D. 2015

Attest:

Judith Alton,
Selectman

Russell Dickey
Resident of Hartland

Shirley Humphrey,
Selectman

A True Copy

Harold Buker,
Selectman
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To: The Citizens of the Town of Hartland,
It is my pleasure to report to you as the Town Manager on behalf of the
Selectmen and myself.
The Selectmen hired me under contract until December 31, 2017. We
have had a very productive year this year however, government never
sleeps and there are still many things to accomplish.
Chuck Applebee and Mary Bowers of Water Quality and Compliance
Services of Wiscasset, ME are still under contract to provide a
Superintendent's license for the HPCF. Mary performs quarterly
inspections for the landfill. We continue to have a positive relationship
with them.
Our plan to improve and upgrade the head works/preliminary treatment
area at the treatment plant is coming to a close. We were able to bring
the project in under budget and we are applying the left over monies to a
few more improvements in the head works area. We are still working
with the same team which includes town staff, DEP officials, CDBG,
KVCOG, CES Inc., Water Quality and Compliance Service, and Tasman
Leather Group LLC. This team has identified necessary upgrades at the
treatment plant. We utilized a $401,500 CDBG grant to complete this
project.
The town is continuing work with CES Inc. of Brewer, ME, to design and
build a new aeration system/lagoon and provide some repair work to a
secondary clarifier. We will be using grant monies from the funding
package described last year for a $2,600,000. The funding package
includes $1.6 million dollars from USDA which is comprised of $1.2
million dollars in grant money and $400,000 dollars matched by the town
(approved in last year's Town meeting). We also received $1,000,000 of
grant money from CDBG which Maine Rural Water of Brunswick, ME
made application on the Town's behalf. We had an Earth Day
celebration last spring, which was the platform used to officially notify us
of our grant awards. Thank you to all the dignitaries that were
represented that day and thanks for all the kind words. Hartland is
fortunate to have all the political support that was present that day. The
20

final funding package is $2.2 million in grants and $400,000 in loans.
Thank you Hartland Citizens for supporting the borrowing of the
$400,000 dollars and Tasman Leather Groups LLC. for their commitment
to pay their cost sharing associated with this debt. The plant can use the
upgrades.
We have also applied for another funding package of $5,800,000. The
USDA has allocated a $4,800,000 funding package for us which is
dependent on receiving another $1,000,000 of grant money from CDBG
in 2016. The USDA funding package includes $3,600,000 in grant money
and the Town must approve a $1,200,000 loan in 2016 as a match. These
monies will be used for more Treatment plant upgrades and
approximately $1,000,000 will be used to fix some Inflow and Infiltration
problems that exist in the streets.
We are still negotiating with potential partners for our landfill. This
summer we will be doing a construction project to line the easterly slope
of the attenuated landfill. This will be funded by a $250,000 grant from
the Northern Border Regional Commission and a $150,000 match from
the Town of Hartland and the Tasman Leather Group LLC from a reserve
account. There will be no borrowing for this project. The design/build
team will be CES of Brewer, and Sargent Corporation of Stillwater. The
goal is to gain a projected 74,000 +/- cubic yards of useable capacity and
create a revenue stream that allows us to be financially sustainable. We
are working closely with the DEP to change our license so we can take in
waste from other sources. Currently, our license only allows for
Hartland/Tasman Leather Group LLC sludge and some leather
manufacturing by products. The increased capacity is coming from a
design concept that keeps us with in our licensed footprint.
The Town continues to make financial gains at the Transfer Station as we
were able to cut the budget again for the 2015/2016 year.
We continue to meet and communicate regularly with the tannery. We
focus on common goals and ways to manage costs. Most importantly we
work hard to maintain environmental compliance which is always a
challenge.
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We had a Department of Labor inspection during the year and we had
$2800.00 worth of violations. We wrote a letter to the Department of
Labor and asked to be able to use the citation money to fix the violations.
They approved and the final bill was $210.00. This negative process
turned out to be rewarding for the Town and we are safer for it. Thank
you to the Department of Labor for your guidance. Our Fire Department
has been nominated to receive a SHAPE award which was the
recommendation of the Department of Labor. This award is an honorary
award for safety excellence. Please congratulate the Fire Department for
this nomination and thank them for their service.
The revaluation process is pretty much over.
We applied for and received a reimbursement package from the State of
Maine for our old landfill remediation work performed in 2010/2011.
We submitted $253,502 +/- of costs associated with remedial work and
we will receive 90% of that back from the State ($228,152.64) over time.
The reimbursement is variable as it depends on the cash flow to the
State. We have received two payments in the $11,000 dollar range thus
far. It is expected to take 10 +/- years to get the full reimbursement.
Our first concern last year with the chrome violations has been put to
rest. The DEP ruled that the exemption for leather manufacturing waste
that exists at the Federal level would in fact apply here in Hartland too.
For precautionary measures we agreed to more testing than usual for a
one year period. All tests thus far have been with in the legal limits
which is a testament to the Town and the Tannery cooperating.
Our second concern last year with the Hartland Pollution Control Facility
has been decreased with all the grants we have been able to obtain. We
still have a long ways to go and there will be construction on-going over
the next three years.
Our third concern last year was related to the roads. The Town has
managed to do an assessment and we have entered data in to a software
package that is helpful. However, we still need more training to interpret
the input more thoroughly.
22

Lastly, we are concerned about the Town's equipment. We were able to
purchase a used backhoe that is in great shape for $22,500 +/-. It has
been a great asset and it is much safer. We leave the old backhoe at the
transfer station now and try to keep it off the road. We raised and
appropriated $25,000 last year to buy equipment and we intend to
propose the same thing this year.
Our Goals for 2014/2015

Get the landfill in compliance and get an additional financial partner
Compliant
Search for more grants for HPCF Upgrades
Done
Create a Road Plan
Work in Progress
Propose a reserve account for future equipment upgrades
Done
Write a Comprehensive plan for the Town
Team picked
Goals for 2015/2016

Secure two or three partners for the landfill to generate revenue
Get the Aeration/Lagoon project designed, bid, and under construction
Do one major ditching/culvert project this summer
Continue adding data and learning the Road Plan software
Work on the Comprehensive plan with the team
Apply for the $1,000,000 CDBG grant in winter of 2016
As always, we would like to thank all the town employees for all that
they do. Their dedication, loyalty, and hard work serve the community
well!
Sincerely,
Chris Littlefield
Town Manager

Shirley Humphrey
Selectman

Judith Alton
Selectman

Harold Buker
Selectman
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April 22.2014
Town o f H artlnad
P.O. B O X 280
H artland. Maine 04943
Dear Friends.
Congratulations on receiv ing this well-deserved 1-arth D ay funding from ihe
l Jniled Stales Deportment o f Agriculture Rural Development. This welcome
investment will support the combined efforts o f your town, the Department o f
Economic and Com munity Development, and the Sebastieook Regional I .and
Trust to protect and preserve the Sebastieook River. I am very encouraged that
IJ S D A has recognized the critical role that this waterway plays in ensuring the
vitality o f the surrounding communities.
It is particularly fitting that this announcement comes on Hurtli Day. Since it was
first celebrated in 1970. l-arth Day lias come to symbolize the collective
commitment to ensuring the health and sustainability o f our environment. W e all
must work to serve as good environmental stewards, and this funding
will upgrade equipment at the wastewater treatment facility

which

will undoubtedly

prove to be valuable in that pursuit. I applaud the I lartland community for its
dedication and

tireless work

to preserve the Sebastieook for future generations,

and appreciate U S D A Rural Developm ent's continued support for rural America.

Ms. Em ily Cannon
Public Affairs Specialist
U S D A , Rural Development
*)f>7 Illinois Avenue. Suite 4
Bangor, M E 04401-2767
Dear Friends:
Thank you for inviting me to join you this morning to commemorate this exciting event
on such an important day.
We gather here to celebrate substantial Rural Development Earth Day funding that has
been awarded to the Town o f Hartland by United Stales Department o f Agriculture. It is very
appropriate that this funding is being announced as Earth D ay is being celebrated around the
world. I am pleased to see t.S D A Rural Development, the Maine Department o f Economic and
Community Development, the Sebnsticook Regional Land Trust, the Town o f I lartland and so
many others working in conjunction to preserve the Sehasticook River's beauty and value to this
community.
The preservation, management and protection o f our water supplies are a responsibility
we all share. The funds released by U S D A Rural Development today will facilitate important
upgrades to the I lartland Wastewater Treatment Facility that will benctit conservation efforts,
and will help to ensure that the next generation o f residents and visitors to I lartland will be able
to enjoy (lie beauty o f the Sehasticook River.
Again, thank you for your kind invitation. Please enjoy the rest o f the ceremony, and
have a wonderful Earth Day.
Sincerely,

Susan M. Collins
United Slates Seiuitor
SM C': inpin
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REPORT OF THE CODE ENFORCEMENT OFFICER
AND THE PLUMBING INSPECTOR
It continues to be my pleasure to serve the Town of Hartland as its Code
Enforcement Officer, Plumbing Inspector and its Health Officer. There
were 37 Land Use Permits issued and 19 Plumbing Permits Issued. The
Land Use Permits were issued for uses such as new house construction,
additions, barns, garages, earthwork, commercial business, signs and
several for the demolition of existing structures. There were some minor
violations during the year. Please remember that the Towns people
enacted all of the Town’s Ordinances to preserve everyone’s property
rights. If you have any questions, or if I can be of any help, please feel
free to contact me at the Town Office. I’m in the office on Wednesday
from 12:30 to 4:30 and the Town Office employees can reach me on the
days I’m not in.
Respectfully Submitted,
Albert Tempesta
CEO/LPI/LHO
Town of Hartland

Local Sealer of Weights and Measures
Hartland
2014
Starting in January, the test weights and fuel pump test cans were taken
to Augusta for their yearly calibration tests, In the middle of January; I
picked up the equipment and attended a meeting with the State Sealer for
updates on new devices.
I was sworn in at the town office in May. In October, 9 scales were tested
and found to be in good working order and within the state tolerances.
Respectfully submitted
Local Sealer, Tim Briggs
Phone 924-7562
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Hartland Public Library
16 Mill St.
Hartland, ME 04943
207-938-4702
February 2, 2015
Dear Hartland Citizens,
I want to thank you again for your support of the Hartland Public
Library during the ten years I have served as librarian. I believe there is
no better way to know the heart and soul of a community than by serving
as the local librarian. You get to know people's likes, dislikes, hopes and
dreams and, if you're lucky (and I most certainly have been), you get to
do a good deed for them fairly often. You have continued to support my
effort to create the best library possible. You have done so by making
suggestions, telling me what authors you like, by donating books and
other items, by giving us money to help pay the bills and by volunteering.
Many forget that libraries are not, nor should they be, profit-making
entities. We tend to serve those most in need and when times are hard,
we are busiest.
I have worked to make the collection reflect the needs and
interests of those who use the library most often. Many patrons can no
longer afford internet at a time when job applications, tax and many other
government forms are only available online. Thanks to seven public
computers and high speed wireless internet, we provide a way for people
to access all of them at no cost save for printing. We provide a costrecovery based fax service. Our DVD collection, which now includes
many complete runs of popular TV series, rivals any in Maine for size and
variety. Likewise, our young adult and juvenile fiction collections are as
good as you'll find in a Maine library. Our music CD collection covers
every genre and has more than 4000 titles.
We partnered with the Pittsfield and Newport Libraries as well as
Cornerstones of Science last August to provide a fun and educational
morning in Hathorn Park that was enjoyed by 200 people. Our book
discussion group has been running for six years now. We also continue to
work with RSU 19 to provide summer programs as part of the 21st
Century Grant Program. We remain an active part of the statewide
interlibrary loan program as a net lender. By being a member and on the
statewide van service, we are able to borrow from more than 6.5 million
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items for library patrons at no charge. People who read series and
students needing research materials find this service to be especially
valuable.
We also process the paperwork for the Randlett Scholarship which
in its first three years has given $8,000 to promising students from
Hartland, Palmyra and St. Albans. We also gave away close to 1,000
books to kids in 2014, and generated almost $4500 in revenue by selling
donated and weeded books online. This money goes to buy DVDs,
printing supplies, replacement computers and to cover program costs.
If you have yet to visit the library, we encourage you to do so. I bet
you'll find something to spark your imagination. Please consider using the
new Maine Library Tax Check-off when you do your state income tax this
year. I am retiring on June 1, 2015, but will remain active as a library
volunteer.
Sincerely,
John R. Clark, MLIS
Hartland Public Library

TOWN CLERK REPORT
VITAL STATISTICS REPORT 2014
Due to the new electronic birth and death registration system, I will not be
able to report the number of births (it does not report the actually resident
of Hartland it reports the place of birth) or deaths within our town (the
report does not include all residents that passes from our town).
Deaths occurring in Hartland:
Dogs licensed:
Kennels licensed:

1 9 -1 2 Females & 7 Males

175 Licenses
0

Dog licenses are due prior to January 31 each year, altered dogs are
$6.00 and non-altered is $11.00. State of Maine mandates that: February
1 there is a late fee of $25.00 added to your licensing fee. Licenses are
available mid-November for the upcoming year. Please plan
accordingly.

Thanks to all of the election workers, they make my time at elections a joy
to look forward to.
Judy M. Turner, Town Clerk
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Greetings from the Hartland Historical Society
Our group represents nearly 90 families listed in our membership
lists. However, of these, we maintain a call list of 15 members who
routinely attend meetings.
With our small active membership, and support of the general
membership, we are very proud of our accomplishments in our mission to
preserve Hartland history and donated artifacts. That doesn’t mean we
can’t use more help. Annual family membership is just $10, a fee that
includes delivery of the HHS newsletter four times a year to keep up-todate with HHS activities.
In 2013, we completed the restoration of the Ireland Cemetery, and in
2015 a restoration project is planned for the Fuller Corner Cemetery. The
latter project is made possible by the generous donations to HHS in the
name of the late Hilda Nutter, one of the co-founders of our society.
Cemetery restoration and maintenance was a special focus for Hilda and
she lived to see the official re-dedication of the Ireland Cemetery.
Cemetery maintenance is a legal obligation of the town, and funds
have been allocated to assist with each of our restoration projects.
However with our funds included in maintenance projects, the society was
curious about funding for our cemeteries. We learned that Town Manager
Chris Littlefield has begun tracking expenditures on town cemeteries. We
applaud his plans to create a separate reporting on cemetery expenses
and maintenance. To assist him and our selectmen in maintaining our
cemeteries, HHS suggested the creation of a Cemetery Committee, a
proposal that was accepted by the selectmen. The new committee will
include two town employees who regularly track cemetery expenditures
and burials as well as three members of HHS.
Early in 2015, HHS will have a committee focused on researching the
creation and location of a permanent home for HHS and our many
records and artifacts. In recent years, our collection has been kept in file
cabinets tucked in a basement back corner of the Hartland Public Library.
While we appreciate the space, it is difficult to share the information and
artifacts with local and past residents, and friends, that way, despite our
attempts at an annual or biennial event meant for sharing. If you can or
would like to help with this project, we would welcome any assistance
with our search or fundraising.
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Projects in 2015 will also include lending assistance to Hartland
Academy alums for an Aug. 1 reunion.
To accommodate more members’ ability to attend our monthly
meetings, HHS now meets at 6 p.m. the second Monday of each month in
the Littlefield Room of the Irving Tanning Community Center. Please join
us!

3

S e e kin g ,

HHS President
brendaseekins(g)gmail.com or 938-4248

TRI-TOWN FOOD CUPBOARD
REPORT TO THE TOWN
Tri-Town food Cupboard has had another busy year providing food to the
low income citizens of Hartland. We fed 566 families including 2080
people this year.
Our board of directors consists of citizens of the three towns we serve, as
do the many volunteers. We wouldn't be able to do this work without
these people who give freely of their time.
We continue to apply for grants each year and depend on the generous
donations of area groups and individuals to keep our shelves stocked.
TTFC is very fortunate in that the donations have been enough to enable
us to give out healthy food to those who need it.
We thank the Town for its continued support of this program.
Sincerely,
Judy Alton, Pres.
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Message from the Great Moose Lake Association
As in the past, Great Moose Lake Association, GMLA, is pleased to
provide this report of its activities during the past year.
With the cold temperatures that continued through last March and into
April, last winter’s ice went out much later than than it typically does. This
didn’t bode well for lower than normal temperatures that continued
through spring and fishing during this period was reported by some as
worse than usual because of high water levels.
Once summer arrived the lake was beautiful and once again the regular
lake activities began in earnest. Summer residents arrived and along with
our local area residents everyone began to enjoy all the good things the
lake offers for summer enjoyment. Water levels were pretty good most of
this past summer.
As you may know during the 2013/14 winter the GMLA sponsored an ice
fishing derby to raise funds for stocking the lake with smelt in an effort to
revitalize the salmon population. Over one million smelt were introduced
to the lake. The ice fishing event will be held again this winter to raise
funds to continue these efforts. The date to be determined. This year’s
ice conditions are good even under all this year’s snow and the fishing
has been reported as normal.
Our annual picnic was held on July 19 at the home of the Power’s Family.
It was very well attended by members and their guests.
The GMLA thanks the Town of Hartland for providing the Association with
$3,000 (collected as a part of boat registration excise tax) to be used by
the association for different lake projects. Once again this year the GMLA
helped with an erosion control project off the Old Ferry Road to help
prevent silt from entering the lake. The annual inspection for invasive
aquatic species i.e. invasive milfoil, was conducted in August and
thankfully no invasive plants were found. Water quality (the level of
clarity) testing was done through the summer. Although the official report
has not been received, early samples suggest that the quality remains
average. This is important and positive information, given that the lake is
the watershed for a vast area.
Our annual loon count indicated that there are 54 adults and three chicks.
Of note is that the eagles are nesting near French’s Rock and are seen
regularly in various locations around the lake.
Last year’s introduction of the Association’s email alert with quarterly lake
news has been very popular. It provides snapshot bits of information and
greatly assists with maintaining an up-to-date record of Association
membership.
As we all look forward to the fun of the upcoming spring and summer
months, the GMLA is also looking forward to promoting and actively
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selecting projects to improve the quality of the lake so that it will be a
resource for all of us now and in the future.
Enjoy your lake.
GMLA

Hartland Volunteer Fire
Department
www.hartlandvfd.com
43 Canaan Road
Hartland, Maine 04943
Phone/Fax 207-938-4725
Tax Exempt # E81837
I can th in k o f no m o re s tirrin g s y m b o l o f m a n 's h u m a n ity to m a n than a fire
engine.

To the citizens of Town of Hartland,
On behalf of the members of the I lartland Volunteer Fire Department, I’m proud
to present the 2014 Annual Report. This report is a testament to your fire
department member’s professionalism and dedication to our community.
Along with our regular yearly training hours we completed additional training
on:
• Search and Rescue
• Venting Saw
• Hose Testing
We also held several fundraisers to include:
• I Bottle Drive
• Hunter’s Breakfast
• Ice Fishing Derby
Fund raising and donations have allowed us to complete the construction on the
2lul Boor of the Fire Station to include sheet rocking, painting, installation of a
ceiling and new lighting. The department was also able to purchase an updated
set of Jaws.
This year has been a busy year for HVFD. We underwent a surprise inspection
in June from the Bureau of Labor Standards. Because of the positive outcome of
this inspection and with the encouragement of BLS and Town Manager Chris
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Littlefield, HVFD applied for the Safety and Health Award for Public
Employers.
In 2005 BLS created the SHAPE award as a way to recognize public
sector employers who are striving to provide a safe workplace fo r their
employees. The SHAPE awards are only presented to exemplary publicsector employers after a thorough review and inspection o f the em ployer’ s
safety and health policies and procedures by a consultant in its
Safety W orks division.
Even though this would mean many additional man-hours spent on
cleaning, painting, training and documentation, the members o f H VFD
were supportive o f this endeavor. The members pulled together and did a
fantastic jo b in readying the department for the SHAPE inspection.
Mary Matthews from SafetyWorks completed our primary inspection on
February 20, 2015 and our final inspection was completed March 17,
2015. Hartland Volunteer Fire Department was notified that they would
be the recipient o f the SHAPE award.
The accomplishments o f the Hartland Volunteer Fire Department are only
possible through the ongoing dedication o f each member and their
commitment to our community. None o f which would be possible w ithout
the support o f the citizens o f Hartland.
HVFD responded to 125 calls between 1/1/14 and 12/31/14
7- Structure Fires (lp itts fie ld /2 St. Albans/2 Canaan/2 Hartland)
34-Accident
13-Ambulance Assist
8- Chimney Fire (7 H artland/1 St. Albans)
6-Standby
6-Trees in wires
18-Fire/Sprinkler Alarms
4-Hazmat
1-Vehicle o f f Rd
1-Vehicle in roadway
1-Training Burn
1-Vehicle Fire
8-Tree Down
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3-CO Alarm
2 - Fire Investigation
3- Flooded Cellar
1-Elevator Call
1-Grass fire
1-Unattended Burn
1-W oods/Brush Fire (1-Canaan)
1-Training D rill (Tanney/Fire Dept)
1-M edical Emergency Stand-by
1-Perm it Burn
1-Cable in Road
1 -A ir Line Leak

Sincerely,
Tim Kuespert-Fire Chief
3-24-15

Hartland/ St. Albans Senior Citizens

To Whom It May Concern:
The members of the Hartland/ St. Albans Senior Citizens group are happy
to report that we have had another successful year.
We meet every Tuesday from 9:00 a.m. to 1:00 p.m. and our attendance
has grown to 25 people weekly. To many who participate, this is the only
day of the week that they can join with others for an uplifting time of
socializing in the company of other seniors, which is necessary to keep
our spirits high.
We try to keep up to date on community and elderly issues and lend a
hand where needed.
The seniors are grateful to you for your donation. Without your help, we
could not continue. God bless you all.
Sincerely,
Meredith Randlett - President
Joyce Kenney - Secretary
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SMOKEY'S ANGELS SNOWMOBILE CLUB, INC.
Here we are in 2015 and have plenty of snow for snowmobiling. We
had a good start this fall with s n o w then lost some, but now have
plenty and more on the way. The trails were groomed and there
should be good riding. Our volunteers do all the work with no pay and
all who ride I hope certainly appreciate it and will treat the trails with
respect. Many hours were spent before winter doing trail work and
with all the damage we had from last winter there is always work to
be done. If anyone can volunteer any time with trail work it is always
appreciated. We have had some help from boys who were working
toward their Eagle Scout badge and did a great job for the club. Also
Collin Littlefield did work behind the Annex on a bridge project
working toward his Eagle Scout badge, our thanks to him also. We
have again this year done lots of maintenance on some of the trails
and more is going to be done soon on those not done yet. Some of
the areas are Stafford Pond, area behind Halfords, the Burrill woods
and Elliott's Corner to the power lines to mention a few. This work is
costly and we thank those who donate their time and to John Getchell
who is a member of our club for doing lots of work for us at a cost
much less then what someone else would charge us. Please always
stay on marked trails and don't ride on them in any vehicles other
than ones allowed on these trails. We all want to be able to ride and
it is a privilege that does not have to be given to us by land owners.
Many volunteers have worked many hours and get no pay to help
make these trails as nice as possible for all of us to ride on. Without
them there are not trails to ride on and no club. To them we give a
big thank you. Plum Creek is doing some timber work on some land
that we use for trails. The trail from Munn's Flats to the Lancaster
road for one and the other is the Notch road on Browns Corner road.
They do not wish to share these roads with snowmobiles so they will
be closed for this year and signs will be put up for no snowmobiling.
The club would also like to thank the ATV club again this year. They
have worked very hard with us to make the trail system better for all
of us. They share some of the same trails we do for riding in the
summer time. Hopefully everyone will appreciate the work that was
done and treat the trails with respect when riding on them. We have
had our trails inspected again this past year and received good
remarks.
Our thanks go out again this year to Mike Demo and Elwin Littlefield
who do all the paper work for the grants. Without the grants this club
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would not exist. We purchased new tracks for both the snow buggies
this year and did maintenance on these machines both which were
costly.
We again this year will be making turkey pies around May 1st. They
will be for sale for $12.00 and if you would like to purchase one
please see a member of our club and we would love to take your
order. The club has again donated this year to many charities.
Donations were made to the Pine Tree Camp Ride-in, the Hartland
Public Library, the two local food cupboards. When we have
members who have lost love ones and we also provide them loving
support and food for gatherings.
The Margaret Chase Smith scholarship applications are available to
any graduating senior whose family has been a member of the club
for 2 years as of January 1, 201 5. The selected student or students
will be awarded a $250.00 scholarship payable at the beginning of
their second semester. The application can be obtained by
contacting Joan Connelly at 938-2169.
We urge anyone who owns a snowmobile and enjoys riding the trails
in our area to join your local club. Membership is down a little right
now but hopefully the ones who were members last year will join again
before too long. Remember if there is no club there are no trails to
ride on. If you have not renewed your membership for this year or
may have not joined for a few years please do as we certainly want
you as a member and to attend our meetings as your input is very
important to us. We meet the first Tuesday of
each month except the months of June, July and August at the
Hartland Public Library at 7:00 pm. Our Nov. meeting is the second
Tuesday because of voting. Even if you do not own a snowmobile or
ride with anyone on the trails you are always welcome to attend the
meetings. It take a lot of volunteers to keep our trails in good shape
during the winter months so if you can donate any time please call
either of our trail masters Artie Burrill at 938-4762 or Elwin Littlefield
at 938-4905 they would appreciate your help.
Remember safety is a number one priority in riding your snowmobile.
Always ride to the right, ride safe and keep your speed down
Respectfully Submitted,
Irene Dolly Robbins Sec.
Smokey's Angels S.C. Inc.
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ANIMAL CONTROL OFFICER REPORT
Hello everyone,
I am the ACO for Hartland since August 2012 and am currently certified
through the State of Maine. I have answered many calls from stray dogs
and cats to loose livestock dog bites and motor vehicle accidents. All
animals picked up I hold for a few days to try to find the owners. Any
unclaimed animals are transported to the local animal shelter in
Skowhegan. The animal control officer only handles domestic animals;
any wild animal complaints would need to be referred to Maine Inland
Fisheries and Wildlife. If your dog or cat is lost there is a greater chance
of it being returned home if they are wearing an identification tag with all
of your information, rabies tag from your veterinarian or town registration
tag. You can also have a chip inserted into your animal at a very minimal
charge which gives your pet a great chance to be reunited with his family.
If your pet is missing please call me ASAP to report it. If your pet is taken
to the shelter when you go to retrieve it, there are fees imposed to get it.
Charles Gould, ACO

IRVING TANNING COMMUNITY CENTER
Citizens o f St. Albans, Hartland & Palmyra,
Irving Tanning Community Center is operated through a thirteen member
Board o f Directors each representing a group with an interest in the
facility. RSU #19 provides the operating costs, insurance, maintenance,
and cleaning o f the Center. Scheduling o f events is done through the
office at the Hartland Consolidated School.
The children from Hartland, Palmyra and St. Albans participate in tri town
soccer, basketball and cheerleading programs. Due to league rules
baseball/softball teams have to be fielded by individual towns. The Center
is used to play many o f the games. The Youth Sports Program involves a
lot o f volunteers who coach and supervise the students. Games and
practices are held at the Irving Tanning Community Center weeknights
and Saturdays.
Irving Tanning Community Center is also available for private events.
Birthday parties, bridal and baby showers, anniversary parties, and fam ily
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functions are some o f the events that have taken place at the Center. Area
groups use the Center for dances, concerts, class reunions, trainings and
meetings.
I f you are interested in using Irving Tanning Com m unity Center please
contact the office at the Hartland Consolidated School for a “ B uilding Use
Form” . I f you are interested in being part o f the Center or i f you have any
suggestions or ideas fo r programs to better serve our com m unity please
contact the Hartland Consolidated School office 938-4456. We welcome
your support.

Respectfully Submitted by,
Denise Kim ball
Secretary, Irving Tanning Com m unity Center

REGIONAL SCHOOL UNIT 19
Corinna Dixmont Etna Hartland
Newport Palmyra Plymouth St. Albans
PO Box 40 (182 Moosehead Trail) Telephone (207) 368-5091
Newport, ME 04953-0040

Fax (207) 368-2192

Gregory G. Potter, Superintendent
Janet J. Morse, Asst. Supt./Dir. of Instruction
December 22, 2014
Greetings! The RSU #19 Board of Director’s, administration, faculty and
staff fully appreciate the support of each and every one of our
communities, as we strive to provide the best opportunities possible to
our students. We continue to work with the Maine Schools for
Excellence, via the federally supported “Teacher Incentive Fund 4” grant;
the third year of a five-year pilot that focuses on teacher and principal
professional practice and district wide performance improvement. The TIF
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4 grant has allowed RSU#19 two full years to pilot a new evaluation and
professional development system, and the district will be well prepared to
submit its system plan for state approval this spring. State law also
requires public school units to re-examine teacher compensation
methods. The grant is enabling the RSU to experiment with some
different kinds of “incentives and rewards.” No permanent changes go
into place without Board and Association agreement through collective
bargaining; however, it has been agreed that any teacher who is rated
“ineffective” on their annual evaluation, may not move up on the
negotiated salary scale, until the teacher brings their rating up. Retention
and recruitment of top quality leaders and teachers is a critical part of our
work. To learn more about the TIF 4/Maine Schools for Excellence
initiative, please visit the district’s web site, or contact me personally at
any time.
RSU #19 sincerely thanks the communities for their continued fiscal
support this year. The financial picture is very much improved, and the
district finished two annual cycles with small carry-overs remaining (FY
2013 and FY 2014). My goal is to continue to work with the Finance
Committee and the School Board to ensure that financial management
practice is strong, effective and as efficient as possible.
The facilities in RSU #19 are open and used constantly by our citizens to
support the needs of the communities. We have continued to maintain
facilities to the best of our ability; however, challenges with respect to
maintenance and capital improvements are mounting.
RSU #19 has been approved by the Department of Education to receive
state funding for up to two projects. We were ranked number three to
replace the Newport-Plymouth Elementary School and number six to
renovate, or replace Nokomis Regional High. The district hired Oak Point
Associates of Biddeford to conduct initial pre-concept activities, including
a construction vs. renovation analysis of Nokomis Regional High, an
analysis of the 200+ acre Williams Rd site in Newport (owned by the
RSU), and a district-wide analysis of how we use our available facilities
and what major maintenance and upkeep requirements exist. We also
collected “pre-concept” ideas and input from the entire community
through a series of public forums, and conducted a non-binding “straw
poll” to gauge support for using the Williams Rd property as the eventual
site for any new construction. Those in attendance at the straw poll voted
70 in favor to 8 opposed to (eventually) use this site. At present, the
district is analyzing a shorter list of possible project concepts, and the
Board will be acting soon on a direction to take for State Board and RSU
#19 community approval (via referendum), soon. My plan is to
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recommend solutions that improve the financial and educational
conditions of the district. Please “stay tuned” to this important discussion
through late winter and spring. Much is riding on this work!
RSU #19’s October student enrollment count has again dropped slightly
(by 18 students), from 2171 to 2153 in Pre K to Grade 12. An aging
population demographic, combined with lower birth rates, continues to
affect these numbers. We are working to keep our student counts as high
as possible, via excellent programs and opportunities, a focus on
nurturing students and customizing our approach. Despite these efforts,
citizens should expect to see fewer and fewer students enrolled over the
next ten years, and a (serious) corresponding drop in state subsidy
support. This means that locals would be expected to fund a larger share
of the overall budget, because the state calculates local minimum town
contributions based on state valuation of property in the towns AND
expects less to be spent on fewer students. If the school’s operational
budget is not reduced, locals would need to increase contributions on an
annual basis. Despite the many challenges over the past 2.5 years of my
superintendence in RSU#19, I have come to know that it is the wonderful
people and the “family” atmosphere that makes the district a special place
to be! I am confident that together, we will continue to move forward
positively to support students in meaningful and effective ways. Thank
you for the opportunity to serve as Superintendent!

Kennebec Regional Development Authority
Annual Report: 2013-2014
The Staff, General Assembly, and the 24 member communities of the
Kennebec Regional Development Authority are pleased to present this
annual report for the fiscal year ending June 30, 2014.
Financial Overview

KRDA/FirstPark ended the fiscal year within our planned operating budget
showing $84,472 of revenue over expenditures.
Annual revenue
distributions to member communities totaled $241,560. We reduced our
long term debt principal by $242,581.
This amount includes the
additional principal payments being made on our note held by Camden
National Bank. These additional payments will continue to reduce the
term of the note. At this point, we are still on target to completely pay
off our long term debt in approximately seven years.
The total long
term debt for the organization stands at approximately $1,834,369. For
investments, we have five CD's and a money market account at the
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Maine State Credit Union totaling $202,326; a savings account with TD
Bank totaling $244,609 and; a CD with Skowhegan National Bank totaling
$187,658. These cash allocations represent designated funds toward a
small operating reserve and a growing infrastructure reserve which will
be utilized to help pay the costs of future infrastructure development
when the work is needed within FirstPark and help minimize future
borrowing for that purpose.
We project adequate cash flow for
operations and debt service through the coming fiscal year without
additional borrowing.
Operations Overview

During FY 2013-2014, the organization effectively operated under the
previous year's administrative changes. The marketing and planning
committees were decisively engaged in the policy development and
strategic planning for the project - FirstPark. The marketing committee,
chaired by Kathyrn Ruth, Town of Pittsfield, adopted a networking
approach to reach targeted firms in the industry segments that make
sense for the state and the region. Through CBRE we are using a similar
network approach to identify interested developers who would be
required to provide building solutions for our intended leads. KRDA
assisted the state (Maine International Trade Center) with securing
federal funds for foreign direct investment with the intent that we will be
able to access a portion of these funds to augment our travel budget.
This promising goodwill should provide substantial upside in the coming
years. The planning committee, chaired by Mike Roy, City of Waterville,
reviewed the capital/facility plan and costs for building out the balance of
the park and discussed the telephony status with Fairpoint. The effort
going forward will slowly gravitate to a regional posture which will be
overseen by the planning committee. In view of this we financially
assisted the Central Maine Growth Council's efforts to apply for the
Foreign Trade Zone Alternative Site framework. The organization will be
actively exploring identifying and securing additional forms of revenue to
place the organization in a position to compete with other regions in the
US and beyond.
From the Director's Desk....

The services of Research Consulting International (Montreal, Canada) our
lead generator have been exceptional in support of our networking
approach. This process placed us in front of twenty five senior level ("Clevel") decision makers within the firms to tell our story about the
competitive advantages of Central Maine. In October of 2013, we began
our first outreach into the Maritimes (calling over 300 firms and targeting
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seven firms to meet with). In the winter of 2013-2014 we called on over
400 firms in the Route 128 corridor in MA - which yielded zero (0) firms
to meet with. This suggests that KRDA may yield better results focusing
on foreign direct investment (FDI). In the early spring we shifted our
focus on the Montreal - Ottawa region (again calling on over 400 firms
and finding 9 firms to meet with).
From this sortie we succeed in
obtaining our first investment from an ICT firm out of Montreal. In the
late spring, we leveraged the state's planned trade mission to the UK to
call on nine firms. Many of the firms we connected with remain viable
candidates for a future investment decision into Central Maine. We have
intentionally targeted small emerging firms that are planning their first
phased expansion into the US and the North East. Around this effort we
have built a technical assistance team - from accounting to visas - to
help hand hold these firms into the region. I intend to explore additional
relationships with developers who may provide build out solutions for
these forthcoming leads into FirstPark. Finally, I am scheduling myself to
attend selectmen's/council meetings, to talk about what we're doing or to
listen to ideas.

Respectfully Submitted,

Brad Jackson
Executive Director
KRDA/FirstPark
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STATE REPRESENATIVE
January 5, 2015
Town of Hartland
Dear Friends and Neighbors,
First, I would like to thank the residents of Hartland for placing your faith
and trust in electing me as your State Representative. It is a
responsibility to be taken very seriously and I look forward to the
challenging session in Augusta.
Legislative leadership has appointed me to serve on the Labor,
Commerce, Research, and Economic Development Committee. On this
panel, the other members and I will oversee many of the facets that
involve working to provide a positive business environment here in Maine.
Whether it’s serious reform of job killing regulations or of overextended
state government programs, these issues and many others are
paramount to create jobs and opportunities for Central Maine as well as
the rest of our state.
I was elected to the Maine Legislature on the promise to represent you,
the people of District 105. To do this, I will be seeking your input regularly
and want to hear from you with your comments and concerns. Please call
me anytime at 399-7801 or email at Joel.Stetkis@leqislature.maine.gov to
keep me updated on those concerns. If you would like to be added to my
email update list, you can do so by emailing me directly with your request.
Thank you again, for the honor to serve our families in Augusta!
Sincerely,

Joel Stetkis
State Representative
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A Message from Senator Paul T. Davis
Dear Friends and Neighbors:
I am honored to represent you in the Maine Senate. I am so grateful for
the trust you have placed in me and I will work tirelessly for the
betterment of you and your neighbors, as well as for the great state of
Maine.
My fellow legislators and I have a great deal to accomplish in the 127th
Legislature. The most important item on our to-do list is clear: our state
needs more jobs at all levels of the pay scale, so it is our responsibility
and my promise to work to expand economic opportunity for all Mainers.
Growing our economy and increasing the number of jobs available to
Mainers will be a challenge, but I am confident that our ongoing
commitment to addressing our outrageous energy costs and the needs of
our aging population will continue to move our state in the right direction.
Private sector gains remain the best vehicle to spur robust economic
growth, and I am focused on ensuring that traditional industries and small
businesses have their needs met so Maine will continue to create jobs. In
the same sense, innovation is critical to providing a path forward for
Maine’s economy - and my colleagues and I are excited to encourage the
ideas of entrepreneurial minds young and old.
Another essential component of a robust economy is efficiency in
allocating the state government’s scarce resources, and I was elected
because I will be an attentive steward of your tax dollars. Unfortunately,
Maine’s current distribution of benefits from our welfare system is not
helping the folks who need these benefits most. In order to help our truly
needy survive and get back on their feet, I will work with my fellow
legislators to protect our state’s vulnerable citizens while fighting fraud,
waste, and abuse in Maine’s welfare system. In short, we must reform
welfare.
You have my humble and sincere thanks for allowing me to represent you
in Augusta. I stand ready to work with you over the next two years, so
please feel free to contact me at 207-287-1505 and
sendavis@mvottmail.com if you would like assistance in navigating our
state’s bureaucracy. I will be gratified to help you.
Best,

Paul T. Davis
State Senator
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Residents of the Town of Hartland
M aine h as a great tradition of civil involvem ent and citizen participation in
the d ecisio n m aking process. T h an k you for taking the time to b ecom e
informed.

In the fall of 2011, a prominent national business magazine published a
business climate ranking that put the country on notice that Maine is the
toughest state in our nation to grow a business and create jobs. As a
result of our challenging business climate, our per capita income is just 80
percent of the national average.
One of my top priorities for getting Maine moving is regulatory reform.
The objective is a cooperative approach to how the State and
municipalities work with the private sector rather than a weakening of
standards or oversight. This is why I have created a new "Certified
Business Friendly Community" program which is geared towards helping
towns reduce red tape, and work with our job creators.
Plenty of good paying jobs and a growing tax base are what is needed to
solve many of our public sector problems. Given the chance, Maine's
private sector can create prosperity for our communities and working
families.If we want to make Maine prosperous, we also need to address
our high energy prices and our educational system. Maine needs to be
able to compete nationwide, and I am focused on reducing the high cost
of electricity for Maine people. In addition, businesses need a qualified
workforce to fill jobs of tomorrow, and it is critical that we put our students
first, and reform our educational system.Another top priority is fiscal
reform. We will never have enough to spend on our priorities if we do not
get our state indebtedness and welfare spending under control. In
previous sessions, we made some progress in reforming our welfare
system. However, there is still work to do. I have put forth budgets that
are focused on reining in welfare spending, and offering tax relief to
Mainers.lt is a pleasure serving as your Governor. If ever I can be of
assistance to you or you have any questions or suggestions, I encourage
you to contact my office by calling 287-3531 or by visiting our website at
www maine.gov/governor/lepage/.
Sincerely,

Paul R. LePage Governor
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Dear Friends,
Since being sworn in, I have been working to help solve our most
important issues such as creating more jobs, lowering the cost to heat our
homes and balancing the national budget.
In Congress, I will work to give job creators the confidence they need to
start new businesses and create more jobs. It is important for Congress to
continue to pass jobs bills, like the Keystone XL Pipeline Act, to get our
hard-working Mainers back to work so they can put more food on the
kitchen table. As your representative, I will always support legislation that
will balance our national budget, reduce the high cost of energy and help
create more jobs.
Secondly, I have been working, with Republicans and Democrats, to help
lower the cost of energy for our small businesses and hard-working
families in Maine. One of my first votes, as a member of Congress, was in
support of the Keystone XL Pipeline Act and the Natural Gas Pipeline
Permitting Reform Act. These bills will help increase the production and
create a reliable flow of natural gas to Maine, especially the Second
District.
For my first House floor speech, I asked my Republican and Democrat
colleagues to join me in support of the Balanced Budget Constitutional
Amendment. This Constitutional amendment will require Washington to,
finally, live within their means, just like our hard-working families in
Hartland. Balancing the national budget will help end wasteful spending
and help secure financial security for our kids and grandkids.
I’m honored and grateful to serve you and represent the hard-working
people of Maine’s Second Congressional District. If you need any help,
please visit my website (Poliquin.house.gov) or call any of my offices:
Lewiston (207) 784-0768, Bangor (207) 942-0583, Presque Isle (207)
764-1968 and Washington, D.C. (202) 225-6306.

Sincerely,

Bruce Poliquin
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UNITED S T A T E S S E N A T E

Dear Friends,
It has been a privilege to serve the State of Maine since being sworn into the U.S. Senate in January of 2013, First off, 1 want to
make sure you know how to reach my offices, as I welcome your thoughts, questions, or concerns. You can call our toll-free,
in-state line at 1-800-432-1599. In addition, our local numbers are as follows: Augusta (207) 622-8292, Presque Isle (207)
764-5124, Scarborough (207) 883-1588, and Washington D.C. (202) 224-5344. You can also provide your input on our
website at www.king.senate.gov.
Maine is a large state; 1 know that traveling to our offices can present logistical and financial challenges, which is why our
team implemented an outreach program, Your Government Your Neighborhood. My staff has been traveling to
communities throughout the state for two years now, hosting office hours for local residents. Since we began, we have made
over 400 trips and plan to increase that throughout 2015.
If we haven't yet been to your town office, community library, or school, or hosted an information table at a local non-profit,
please let us know!
My work in Washington this year has been broad reaching, and I am committed to continue this work in a transparent and
nonpartisan manner.
My projects have included:
•
•
•
•
•
•
•
•
•

Overseeing national security and defense issues from ISIS to cybersecurity
Continuing efforts to simplify student loans and make higher education more affordable
Easing the regulatory burdens facing Maine businesses, farms, and schools
Co-sponsoring budget initiatives for a smarter economic direction
Supporting vital infrastructure and highway investments
Tackling climate change mitigation and its long-term impacts
Ensuring financial transparency in politics through campaign finance reform
Promoting the growth of rural internet access
Co-sponsoring legislation to help working families get paid leave to care for loved ones

I am tremendously grateful for the opportunity to serve you and will keep you informed of my activities in Maine and Washington.
Sincerely,

ANGUS S. KING, JR
UNITED STATES SENATOR
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UNITED STATES SENATE

Dear Friends:
In November, the people of Maine entrusted me to serve another term in
the United States Senate. I am deeply honored to serve you and will
continue to work to bridge the partisan divide and to forge bipartisan
solutions to the many challenges our nation faces. With the New Year just
beginning, I welcome this opportunity to reflect on some of my work from
this past year and to highlight some of my priorities for the year ahead.
The biggest challenge facing our State remains the need for more jobs so
that Mainers can stay in our great State to live, work, and raise their
families. Since small businesses create the vast majority of jobs, we must
help them to start up, grow, and succeed. We must update our tax code
to encourage small business investment in equipment and other assets,
cut the red tape that is hampering job creators, build the transportation
and energy infrastructure to support an expanding economy. We must
also foster opportunities for key industries, from agriculture to defense.
We must ensure that our workers have the skills they need for the jobs of
today and tomorrow. These initiatives will remain my top priorities in the
new Congress.
I am pleased to report a number of successes from this past year,
including provisions from my “Seven Point Plan for Maine Jobs.” My
proposals to streamline job training programs and better match workers’
skills with employers’ needs were enacted as part of a workforce
investment act. I helped secure promising manufacturing opportunities for
our state—from requiring the military to buy American-made athletic
footwear for new recruits, just as it does for other uniform items, to an
additional Department of Energy investment in the deepwater, offshore
wind power project being developed by the University of Maine, Maine
Maritime Academy, and private companies. For Maine agriculture, I
succeeded in including the fresh, white potato in a federal nutrition
program from which it has been the only vegetable to be excluded.
Also last year, I was pleased to join in the christening of the U S S Z u m w a lt
at Bath Iron Works, a Navy ship for the 21st Century that will help protect
our nation and strengthen one of Maine’s most vital industries. And, for
Veterans living in rural areas, I secured a two-year extension of the
successful Access Received Closer to Home program, which is improving
access to health care for Veterans in northern Maine. Finally, after
several years in the making, I am delighted that Congress has approved
my legislation to form a commission - at no cost to taxpayers - on the
creation of a National Women’s History Museum. A museum recognizing
the contributions of American women is long overdue, and this bill is an
important first step toward that goal.
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In the new Congress, I will serve as Chairman of the Transportation
Appropriations Subcommittee. This position will allow me to continue
working to ensure investments are made in critical transportation
infrastructure, which is essential for our safety and economic growth. To
date, Maine has received more than $90 million for highway, bridge,
airport, rail, and port projects through the successful TIGER grant
program.
I will also serve at the helm of the Senate Special Committee on Aging in
the 114th Congress, a position I sought because Maine has the highest
median age in the nation. Working to address pressing issues facing our
seniors, from long-term care and retirement security to the vast potential
of biomedical research, will be on our agenda. Preventing and effectively
treating Alzheimer's should be an urgent national priority as this
devastating disease continues to take such a personal and economic toll
on more than five million Americans and their families. The Committee
will also continue to focus on the scams and frauds targeting our senior
citizens and has a toll-free hotline (1-855-303-9470) where seniors and
their loved ones can report suspected fraud.
A Maine value that always guides me is our unsurpassed work ethic. As
2014 ended, I continued my record of never missing a roll-call vote since
my Senate service began in 1997; a tally that now stands at more than
5,700 consecutive votes.
I am grateful for the opportunity to serve the great State of Maine and the
people of Hartland. If ever I can be of assistance to you, please contact
my Augusta Constituent Services Center at (207) 622-8414, or visit my
website at www.collins.senate.gov.
Sincerely,
Susan M. Collins
United States Senator
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Non Zero Balance on All Accounts
Hartland
Tax Year: 2010-1 To 2010-2 As of: 06/30/2014
Principal Only

Name

Year

**

2010

MERROW, ANTHONY
PEDERSEN, RICKY
WASHBURN, WADE A

2010
2010
2010

4 Accounts as of 6/30/2014
**3 Accounts as of 12/31/2014

Original
Tax

Payment /
Adjustments

Amount
Due

1,160.62
1,352.78
813.17
594.31

900.3
39.27
324.38
121.17

260.32
1,313.51
488.79
473.14

3,920.88

1,385.12

2,535.76
1,824.70

Non Zero Balance on All Accounts
Hartland
Tax Year: 2011-1 To 2011-2 As of: 06/30/2014
Principal Only

Name

HEWINS, BRUCE
MERROW, ANTHONY
PEDERSEN, RICKY
WASHBURN, WADE A

Year

Original
Tax

Payment /
Adjustments

2011
2011
2010
2010

1,163.52
1,352.78
813.17
594.31

39.27
324.38
121.17

3,920.88

1,385.12

4 Accounts as of 6/30/2014
**3 Accounts as of 12/31/2014
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Amount
Due

1,163.52
1,313.51
488.79
473.14
2,535.76
1,824.70

Non Zero Balance on All Accounts
Hartland
Tax Year: 2012-1 To 2012-2 As of: 06/30/2014
Principal Only

Name
**
BRALEY, THOMAS
HAAG, RONALD G.
**
HARVEY, ERNEST
HAVENS, LINDA
HEWINS, BRUCE
**
**
MERROW, ANTHONY
MERROW, ANTHONY
PEDERSEN, RICKY
*
SHAW, LISA
**
**
**
**
**
**
SMART, BONNIE E.
THERIAULT, ROGER &
MARY
WASHBURN, WADE A

Year

Original
Tax

2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012

2,089.06
1,294.76
178.65
1,460.84
200.5
502.17
865.11
1,465.22
966.01
1,425.24
717.26
817.5
1,643.75
923.33
339.99
366.08
337.07
368.28
552.65
749.21
3,377.45

2012
2012

337.79
675.56

23 Accounts as of 6/30/2014
**12 Accounts as of 12/31/2014

21,653.48
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Payment /
Adjustments
1,677.02
330.9
0
879.08
128.16
0
0
956.49
809.93
0
0
0
0
670.43
121.37
84.26
121.78
117.36
108.06
80.34

Amount
Due
412.04
963.86
178.65
581.76
72.34
502.17
865.11
508.73
156.08
1,425.24
717.26
817.55
1,643.75
252.9
218.62
281.82
215.29
250.92
444.59
668.87
3,377.45
337.79
675.56

6,085.18

15,568.30
8,485.17

Non Zero Balance on All Accounts
Hartland
Tax Year: 2013-1 To 2013-2 As of: 06/30/2014
Principal Only
Original

52

Amount

**
**

**
**
**

LUNT, TAMMY LYNN

**
**
**

**
* *

**
**

MERROW, ANTHONY
MERROW, ANTHONY
**
MITCHELL, BONNIE-JEAN
MUNN, ELIGAH B.
**

PEDERSEN, RICKY
**

**
**

**
**
**
**
RANDLETT, THOMAS M.
**
**
**

**
**

**
**

**
**
**
**
**
**

**
**

**
**
**
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**
**
* *

**

**
**
SHAW, LISA
**
SMART, BONNIE E.
SMART, BONNIE E.
SMART, BONNIE E.
SMART, BONNIE E.
SMART, BONNIE E.
SMART, BONNIE E.
SMART, BONNIE E.

**
**

**
THERIAULT, ROGER & MARY
THERIAULT, ROGER & MARY
THIBODEAU, RICHARD F. &
JANICE
TOZIER, ESTELLE B.

**
WASHBURN, WADE A

**
**

**
**
**
* *

YANKEE REALTY

114 Accounts as of 6 /3 0 /2 0 1 4

$
* * 30 Accounts as of 1 2 /3 1 /2 0 1 4

22,468.53
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Non Zero Balance on All Accounts
Hartland
Tax Year: 2014-1 To 2014-2 As of: 06/30/2014
Principal Only

Name
ADAMS, MAUREEN L.
**
**
**

BAILEY, REUBEN & JUDITH
BALLARD, BECKY M.

**

BENGSTON, KIMBERLY &
BOWDEN, MYRTLE L.
BRALEY, THOMAS
BRANN, MARK & LAURIE
BROWN, ROMONAM.
BUKER, HAROLD & BERNIE
BUTLER, ALLEN E.
BUTLER, DONALD P. II

**

CARLOW, MARK A. &
CARR, JASON
CHIPMAN, TROY

**
**
**

COHEN, DAVID &CLAIRINA
COHEN, DAVID & CLAIRINA
COHEN, DAVID AND CLAIRINE
CORDICE, KEITH C.
CRANE, JOHN N.

**
**

DERAPS, ROY E.A.
DOUBLE DIAMOND COMPANY, LLC
**
**
**

FANTASIA, PHILIP M. & KAREN
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FROST, MARIE
**

2014
2014

GETCHELL, JOHN A. &

2014

589.96
2,485.52
3,557.15

2014

572.08

0
44.89

2014
2014

810.05
971.21

0
0

810.05
971.21

2014
2014
2014
2014
2014
2014

1,512.97
2,563.69
263.85
289.29
1,217.95
1,725.53

0
0
0

1,512.97
2,563.69
263.85

0
0
0

289.29
1,217.95
1,725.53

2014
2014
2014

356.94

0

181.11
1,488.25

0
0

356.94
181.11
1,488.25

0
0
0
0
0

1,491.23
408.43
790.16
151.27

2014

887.41
1,491.23
408.43
790.16
151.27
1,012.50
402.45

0
0

1,012.50
402.45

2014
2014

1,391.76
1,013.98

0
0

1,391.76
1,013.98

**

GOULD, BELINDA
GOULD, CHARLES & BARBARA
GOULD, HARRY &TAMMI
GOULD, HARRY A. & TAMMI S.
GOULD, KEITH R.
GOULD, MICHAEL & KEITH
GOULD, NORMA
GOULD, WESTON E.
GOULD'S DOUBLE DIAMOND COMPANY,
LLC
HAAG, RONALD G.
HALE, KEVIN C.
HAMLIN, JOHN
HARRIMAN, JOYCE
HARVEY, ERNEST J.
HARVILLE, THOMAS
HARVILLE, THOMAS

2014
2014
2014
2014
2014
2014

HARVILLE, THOMAS
HARVILLE, THOMAS
HARVILLE, THOMAS
HARVILLE, THOMAS W.
HAVENS, LINDA
**

0
0

589.96
2,485.52
3,557.15
527.19

887.41

2014

510.63

0

HEWINS, BRUCE
HEWINS, MELLANEY
HEWINS, RONALD
HICKEY, GUYFRED
HUMPHREY, DARYL L. & DOROTHY
HUMPHREY, DARYL L. & DOROTHY E

2014
2014
2014
2014
2014
2014
2014

435.11
880.75
352.78

98.97
0
0

510.63
336.14
880.75
352.78

568.85
209.12
3,727.01
1,069.45

0
34.61
0
0

568.85
174.51
3,727.01
1,069.45

HUMPHREY, DARYL L. & DOROTHY E
IRLAND, RANDY

2014
2014

0

2,665.32
2,896.36

JARVIS,CHARLOTTE
**

2014

2,665.32
2,896.36
839.68

839.68

KIRCHDOFER, SERETHA
KNIGHT, JESSICA FAYE
KNOWLTON, DOUGLAS

2014
2014
2014
2014
2014
2014

KUCZUN, CARL GREGORY

2014

646.93
1,823.25

1,766.26

56.99

LAPIERE-FORD, WALLIS

2014

855.57

0

855.57

KENARY, KATHLEEN &

**
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771.72
934.19

0
0
98.67
0
0
0
0
0

520.33
279.34
1,123.44

673.05
934.19
520.33
279.34
1,123.44
646.93

LARY, CARL & LINDA
LEAVITT, ROCKY
**
LEE, ALAN M.

**

LINDSAY, WAYNE
LOGAN, WHITNEY
LUNT, TAMMY LYNN
**
MARTIN, ANDREW J. Ill
MARTIN, ELIZABETH REILLY
MC NEIL, ROBIN
MCCORMACK, ANITA
**
MCGOWAN, DAVID
McGRAW, FREDERICK A. &
MERROW, ANTHONY
MERROW, ANTHONY
MINOTY, RODNEY P.
MITCHELL, BONNIE-JEAN
MITCHELL, BONNIE-JEAN
MOONEY, ALFRED,ELIZABETH AND
**
**

MUNN, ELIGAH B.
MUNN, ELIGAH B.
**

MUNN, STEVEN B.
PARKER, CORADEAN
PEDERSEN, RICKY
PERKINS, RICHARD
POLCARO, RICHARD W
**
POWERS, ANGELA
RANDLETT, MEREDITH
**

RANDLETT, MEREDITH E.
**

RANDLETT, MEREDITH E.
* *

RANDLETT, MEREDITH E.

**

RANDLETT, THOMAS M.
RANDLETT, THOMAS M.
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REAZOR, DIANE L.
REAZOR, VERA & TIMOTHY
REID, GAIL
REILLY, LUKE M.
REILLY, LUKE M.
RICH, JANASE
RICHARDSON, ERIC
RIGGS, KARLA
RINES, WAYNE L. & PATRICIA M.
ROBINSON, AUBREY F. & SUSAN J.
ROGERS, JONATHAN
**
* *

SALLEY, MAHLON LYLE
**
* *

**
**
**
**
**
**
**
**

**
**
**
* *

**

**
SEDGWICK, ROBERT
SHAW, LISA
SHAW, RICHARD L.

**
SIMONDS, ROBERT A SR.

**
SMART, BONNIE E.
SMART, BONNIE E.
SMART,
SMART,
SMART,
SMART,
SMART,

BONNIE
BONNIE
BONNIE
BONNIE
BONNIE

E.
E.
E.
E.
E.

SMITH, DEBRA
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SNYDER, GLENN
**
STACKHOUSE, REBECCA
STEWARD, WAYNE JR
THERIAULT, ROGER & MARY

2014
2014
2014
2014
2014

1,146.04
1,994.38
421.6
565.87
296.28

0
0
0
0
0

1,146.04
1,994.38
421.61
565.87
296.28

THERIAULT, ROGER & MARY
THIBODEAU, RICHARD F. & JANICE
TOZIER, ESTELLE B.

2014
2014
2014

349.5
702.13
1,822.25

0
0
0

349.55
702.13
1,822.25

TURNER, JUDY

2014
2014
2014
2014
2014
2014
2014

1,267.49
2,150.06
687.45
1,247.55
592.2
1,982.41
923.99

0
365.58
0
0
0
0
0

1,267.49
1,784.48
687.45
1,247.55
592.20
1,982.41
923.99

2014
2014

323.37
487.5
147.78
914.28
1,456.59
1,175.89

0
0
0
0
0
0

323.37
487.50
147.78

178,463.38

4801.4

**

WASHBURN, WADE A
WEST, DAVID M.
WEST, MARION
**
WITHAM, JASON & ALICE
WITHEE, VELMA
WITHEE, VELMA
**

2014
2014
2014
2014

**
WRIGHT, JAMES L.
YANKEE REALTY
187 Accounts as of 6/30/2014
** 132 Accounts as of 12/31/2014
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914.28
1,456.59
1,175.89
173,661.98
121,944.27

TOWN OF HARTLAND, MAINE
INDEPENDENT AUDITORS' REPORT AND
FINANCIAL STATEMENTS
JUNE 30, 2014
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Independent Auditors' Report
To the Board of Selectmen
Town of Hartland
Hartland, Maine
We have audited the accompanying financial statements of the governmental activities, business-type activities,
and the aggregate remaining fund information of Town of Hartland, Maine, as of and for the year ended June 30,
2014, and the related notes to the financial statements, which collectively comprise the Town's basic financial
statements as listed in the table of contents.
MANAGEMENT'S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.
AUDITOR'S RESPONSIBILITY
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
OPINIONS
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, and the aggregate remaining fund
information of the Town of Hartland, Maine, as of June 30, 2014, and the respective changes in financial position in
accordance with accounting principles generally accepted in the United States of America.
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OTHER MATTERS
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 5-7 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.
The budgetary comparison information on page 26 is required by accounting principles generally accepted in the
United States of America. This information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. The budgetary
comparison schedule has been subjected to the auditing procedures applied in the audit of the basic financial
statements.
Other Information

The other supplemental information section is the responsibility of management and the schedules were derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit to the basic
financial statements. In our opinion, the other supplemental information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.
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Levant, Maine
September 30, 2014
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Management Discussion and Analysis Period Knding June 30, 2014
A s management o f the Town o f liartland, this narrative provides an overview' and analysis o f our financial
activities for the fiscal year ended June 30, 2014. This is in compliance with implementation o f the
Governmental Accounting Standards Board statement No. 34 (G A S B 34). This information should be read in
conjunction w ith the financial statements.

Financial Highlights
The Town provides services for highways and streets, protection, sanitation, public improvements, education,
and health and welfare. The Town operates on a fiscal year, July-June.
The Town also owns and operates a pollution control facility and landfill that primarily serves the Tow n’s
most significant industry, Tasman’s Leather Group, L L C and in town sewer users. The Town currently pays
the pollution facility charges o f 3 0 % o f all direct operating costs while Tasman's is responsible for 7 0 % o f the
direct operating costs o f the pollution control facility and landfill. The town pays 100% o f all debt service on
the pollution control facility and the landfill.

The Tow n’s budget for 2013-14 totaled as follows:
Municipal
$1,339,234
SA D #48
$1,065,707
County
$ 278,000
TOTAL
$2,682,941

The pollution control facility enterprise fund has assets of $4,604,764 as o f June 30, 2014, but liabilities of
$2,160,743. The largest liability is the unfunded amount o f estimated landfill closure costs o f $2,156,500.
The Town must begin setting money aside for this liability. Net position is $2,444,021.
Overview of the Financial Statements
TheTowm o f Hartland’s basic financial statements consist o f the following:
• Government-wide financial statements
• Fund financial statements
• Notes to financial statements
G O V E R N M E N T W ID E F IN A N IC A L S T A T E M E N T S
The government-wide financial statements are designed to provide readers w ith a broad overview of the Town of
Hartland's finances in a manner similar to a private sector business.

The statement of net assets presents information on all of the Town’s assets and liabilities, with the difference
between the two being reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the Town of Hartland's financial position is improving or deteriorating.
The statement of activities presents information showing how the Town’s net assets change during the year. All
changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of
the time of related cash requirements. This means that revenue and expenses are reported in this statement even if
the resulting cash related movement does not occur until future fiscal periods (e.g. uncollected taxes).
The statements distinguish between activities of the Town of Hartland that are principally supported by taxes and
intergovernmental revenue (governmental activity) and those activities that are intended to recover all or a
significant portion of their costs through user fees (e.g. the treatment plant). Governmental activities include
Administration, Education, County Tax, Fire, Public Works, Highways, Solid Waste, Library, Recreation,
Cemetery Care, Charitable Aid, Debt Service and Capital Maintenance.
FUND FINANCIAL STATEMENTS
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Town of Hartland, like other state and local governments, uses fund
accounting to insure and demonstrate compliance with finance related legal requirements. All of the funds of the
town can be divided into these categories: government funds, proprietary funds and fiduciary funds.
GOVERNMENTAL FUNDS are used to account for essentially the same functions as are reported in the
government-wide financial statements. However, the fund financial statements focus on near-term cash flows as
well as balances of spendable resources. This type of accounting is called modified accrual, which means it
focuses on cash and all other financial assets that can readily be converted to cash.
To allow the reader to better understand the fund financial statements in relation to the government-wide financial
statements, reconciliations are provided between the two.
PROPRIETARY FUNDS are used to report activities that arc supported primarily through charges to customers
for services provided by the town. Proprietary funds are reported in the Statement of Net Position and the
Statement of Activities. The Treatment Plant and Landfill activities are reflected in the Proprietary Funds.
FIDUCIARY FUNDS are used to account for monies held for the benefit of parties outside the town. Fiduciary
funds are found in our financial statements as cemetery trust funds and as funds that are to be turned over to
outside organizations.
Financial Analysis
TOWN ASA WHOLE
The Town’s net position is increasing every year due to the reorganizing of our debt and monitoring spending.
The net assets were:
Town
$ 2,045,790
HPCF
$2,444,021
Total
$4,489,811

CAPITAL ASSETS AND DEBT ADMINISTRATION
The T ow n ’s capital assets totaled $1,222,319 in its governmental activities as o f June 30, 2014. These assets are
primarily buildings and equipment because most o f Tow n infrastructure (Roads, Bridges, Sewer Lines, Sidewalks)
are not included in the assets. The Town will include all new infrastructure in future financial statements.

LONG T ER M DEBT
The T ow n ’s long term Bond Debt is as follows as o f June 30, 2014
Bond Bank (Landfill Closure)
$115,219
1%
Bond Bank (2009 Refinance)
$750,012
5.50%
Bond Bank (1997 H PC F )
$243,100
3%
U S D A (Landfill)
$238,106
2.5%

2019
2019
2017
2043

E C O N O M IC F A C T O R S A N D F U T U R E B U D G E T S
The Federal and State government continues to cut funding, which forces the town to be more financially
responsive at a local level. These factors along with the general economic climate as a whole make it very
challenging to maintain the mil rate.
F ID U C IA R Y N O N -T O W N A C C O U N T S
The Tow n acts as the fiduciary for non-expendable trust funds, the income o f which may be used for cemetery
maintenance. The balance in those funds is approximately $44,884.

Respectfully submitted,

Christopher Littlefield
Town Manager

Statement 1
Town of Hartland, Maine
Statement of Net Position
June 30, 2014

Governmental

Business-Type

Activities

Activities

Total

ASSETS:
Current assets:
Cash and cash equivalents

s

1,001,656.65 $

54,401.99

S

Accounts receivable
Taxes receivable

1,056,058.64
102.00

102.00

Investments

1,689.28

1,689.28

260,966.68

260,966.68

Tax liens receivable
Total current assets

1,264,414.61

54,401.99

1,318,816.60

1,222,319.00

4,550,362.41

5,772,681.41

1,222,319.00

4,550,362.41

5,772,681.41

4,604,764.40 $

7,091,498.01

Non current assets:
Capital assets, net of accumulated depreciation
Total non-current assets
TOTAL ASSETS

$

2,486,733.61 $

LIABILITIES:
Current liabilities:
Accounts payable

s

Accrued payroll
Current portion of long-term debt

-

S

$

4,243.10
13,985.11
211,809.37

225,794.48

Total current liabilities

4,243.10

13,985.11
211,809.37
4,243.10

230,037.58

Non-current liabilities:
Non-current portion o f long-term debt:
Bonds payable

1,134,627.80

1,134,627.80
2,156,500.00

2,156,500.00

1,134,627.80

2,156,500.00

3,291,127.80

1,360,422.28

2,160,743.10

3,521,165.38

Estimated landfill closure costs
Total non-current liabilities
TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES:
Prepaid property taxes

3,477.82

3,477.82

TOTAL DEFERRED INFLOWS OF RESOURCES

3,477.82

3,477.82

NET POSITION:
Invested in capital assets, net of related debt
Unrestricted
TOTAL NET POSITION

TOTAL LIABILITIES AND NET POSITION

The accompanying notes are an integral part of this statement.

$

(124,118.17)

4,550,362.41

4,426,244.24

216,062.58

(2,106.341.11)

(1,890,278.53)

91,944.41

2,444,021.30

2,535,965.71

4,604,764.40 $

6,060,608.91

1,455,844.51 $

Statement 2
Town of Hartland, Maine
Statement of Activities
For the year ended June BO, 2014

Expenses
Governmental activities:
General government
Protection
Health and welfare
Public works
Sanitation
Recreation
Public service
County tax
Education
Interest on long-term debt
Unclassified
Depreciation
Total Government Activities
Business Type Activities:
HPCF
Total Business Type Activities
Total Primary Government

$

Net (Expense) revenue and Changes
in Net Position
Primary Government
Governmental
Business-type
Activities
Activities

Program Revenues
Operating
Charges for
Grants and
Contributions

181.837.9S
206.039.37
9,642.83
241.332.58
140,132 18
59,589.33
19,689 30
276,036.21
1,041,463.38
48,777.38
54,063 18
68,973.00
2,347.57669

5,094.00 S

(176,743.95) S
(206,039.37)
(9,642.83)
(241,332.58)
(140,132.18)
(59,589.33)
(16.231.64)
(276,036.21)
(1,041,463.38)
(48,777.38)
(54,063.18)
(68.973.00)
(2,339,025.03)

3,457.66

5,094.00

3,457.66

(176,743.95)
(206,039.37)
(9,642.83)
(241,332.58)
(140,132.18)
(59,589.33)
(16.231.64)
(276,036.21)
(1,041,463.38)
(48,777.38)
(54.063.18)
(68,973.00)
(2,339,025.03)

784,40428

681.082.62

(103,321.66)

784,404.28

681,082.62

(103,321.66)

(103,321.66)

3,131.980.97

686,176.62

(103,321.66)

(2,442,346.69)

3.457.66

(2,339,025.03)

General revenues:
Property taxes, levied for general purposes
Interest on taxes and lien fees
Grants and contributions not restricted to specific programs:
State revenue sharing
Homestead exemption
Other
Unrestricted investment earnings
Miscellaneous revenues
Interfund transfers
Total general revenues and transfers
Changes in net position
NET POSITION - BEGINNING
NET POSITION - ENDING

The accompanying notes i

Total
$

integral part of this statement.

$

(103.321.66)

2,205,334.88
234.398.61
33,671.20

2,205,334.88
234,398.61
33,671.20

122,335.21
59,531.00
36.778.85
278.93
54.225.85
37,172.73
2.783,727.26

122,335.21
59,531.00
36.778.85
278.93
54.225.85
4,000.91
2,750.555.44

(33,171.82)
(33.171.82)

444,702.23

(136.493.48)

308,208.75

1,601,087.84

2,580,514.78

1,788.153.01

2,045,790-07

$

2,444.021.30

$

4,489,811 37

Statement 3

Town of Hartland, Maine
Balance Sheet
Governmental Funds
June 30, 2014
General
Fund

Other
Governmental
Funds

Total
Governmental
Funds

ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Taxes receivable, net
Tax liens receivable
TOTAL ASSETS

S

667,727.66 $
1,001,656.65
102.00
1,689.28
260,966.68

257,689.66 $

925,417.32
1,001,656.65
102.00
1,689.28
260,966.68

S

1,932,142.27 $

257,689.66 $

2,189,831.93

$

10,507.29 $
3,477.82

$

10,507.29
3,477.82

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES
Liabilities:

Accounts payable
Accrued payroll
Due to other governments

13,985.11

Total liabilities

13,985.11

Deferred inflows of resources:

Prepaid property taxes
Deferred property tax revenue

5,938.58
210,124.00
216,062.58

Total deferred inflows o f resources

5,938.58
210,124.00
216,062.58

-

Fund balances:

Assigned
Unassigned
Total fu n d balances

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND 8ALANCES

S

66,720.00
1,635,374.58
1,702,094.58

256,445.30
1,244.36
257,689.66

1,932,142.27 $

257,689.66

323,165.30
1,636,618.94
1,959,784.24

A m o u n ts reported for governm ental activities in the statem ent o f net position (Stmt. 1) are different because

Depreciable and non-depreciable capital assets as reported in Stmt. 1
Long-term liabilities, including bonds payable, as reported on Stmt. 1
Deferred property taxes not reported on Stmt. 1
NET POSITION OF GOVERNMENTAL ACTIVITIES
The accompanying notes are an integral part of this statement.

1,222,319.00
(1,346,437.17)
210,124.00
$

2,045,790.07
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Statement 4
T o w n o f H artland, M a in e
Sta te m e nt o f R eve n ue s, Exp en ditu res, a n d C h a n ge s in F u nd Balan ce s
G o ve rn m e n ta l F und s
For the Yea r E n d e d June 30, 2 0 1 4

O the r

Total

G eneral

G o ve rn m e n ta l

G ove rn m e ntal

Fund

Fu nd s

Fu nd s

R EV E N U E S:
P roperty taxes

$

2,201,686.88

$

-

$

2,201,686.88

Excise taxes

2 34,398.61

234,398.61

Intergo vern m en tal revenue

222,102.72

222,102.72

C h arges for services
Interest o n taxes a n d liens

5,094.00

5,094.00

33,671.20

33,671.20
278.93

Interest
O ther revenue
Total revenues

278.93

21,498.26

32,727.59

54,225.85

2,718,451.67

33,006.52

2,751,458.19

E XP E N D IT U R E S:
General go ve rn m e nt

181,837.95

181,837.95

Protection

2 06,039.37

206,039.37

Health and welfare

9,642.83

9,642.83

Public w o rks

2 41,332.58

241,332.58

Sanitation

140,132.18

140,132.18

54,381.99

R ecreation
Public service

5,207.34

59,589.33

19,689.30

19,689.30

276,036.21

276,036.21

1,041,463.38

1,041,463.38

De bt service

254,199.17

254,199.17

U nclassified

54,063.18

C o u n ty tax
Education

Total expenditures

Excess (deficiency) o f revenues o ver (under) expenditures

54,063.18

2,478,818.14

5,207.34

2,484,025.48

239,633.53

27,799.18

267,432.71

12,172.71

25,000.02

37,172.73

12,172.71

25,000.02

37,172.73

2 51,806.24

52,799.20

304,605.44

O T H E R F IN A N C IN G SO U R C E S (USES):
O pe rating tra nsfers in
Total other financing sources (uses)
Net change in fu n d balances

1,450,288.34

F U N D B A L A N C E S - B E G IN N IN G
F U N D B A L A N C E S - E N D IN G

$

1,702,094.58

204,890.46
$

2 5 7 ,6 8 9 .6 6

1,655,178.80
$

1,959,784.24

Th e acco m pa n yin g n o te s are a n integral part o f this statem ent.
(C ontinued)
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Statement 4
(Continued)
Town of Hartland, Maine
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2014

Net change in fund balances - total governmental funds (Statement 4)

$

304,605.44

A m o un ts reported fo r governm ental activities in the Statem ent o f Activities (Stmt. 2)
are different due to the follow ing items:

Depreciation expense recorded on Statement of Activities, yet not required to be
recorded as expenditures on governmental funds

(68,973.00)

Repayment of bond principal is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the Statement of Net Position. More specifically, this represents
the net amount of principal reduction in debt service made during the fiscal year.

205,421.79

Revenues in the Statement of Activities (Stmt 2) that do not provide current financial resources
are not reported as revenues in the funds. More specifically, this amount represents the change
in deferred property taxes.
CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES (STMT. 2)

3,648.00
$

444,702.23

The accompanying notes are an integral part of this statement.
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Statement 5

Town of Hartland, Maine
Statement of Net Position
Proprietary Funds
June 30, 2014
Business-type activities
Enterprise Funds
HPCF
ASSETS:
C u rren t a sse ts:

Cash and cash equivalents

$

T otal c u rre n t a sse t s

54,401.99
54,401.99

N o n - c u r r e n t a sse ts:

Capital assets:
Property, plant, and equipment
Less accumulated depreciation

9,962,001.00
(5,411,638.59)
4,550,362.41

T o tal n o n -c u r r e n t a sse t s

TOTAL ASSETS

$

4,604,764.40

$

4,243.10
4,243.10

L IA B IL IT IE S :
C urren t liabilities:

Accounts payable
T otal c u rre n t liabilities

N o n -c u r r e n t liabilities:

Estimated landfill closure costs

2,156,500.00
2,156,500.00
2,160,743.10

T otal n o n -c u r r e n t liabilities
TO TA L L IA B IL IT IE S

N E T P O S IT IO N :

Invested in capital assets, net of related debt
Unrestricted

4,550,362.41
(2,106,341.11)
2,444,021.30

TO TA L N E T P O S IT IO N

TOTAL NET POSITION OF BUSINESS-TYPE ACTIVITIES

s

4,604,764.40

The accom panying n otes are an integral part of this statement.
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Statement 6

Town of Hartland, Maine
Statement of Revenues, Expenses, and Changes in Fund Net Position
Proprietary Funds
For the year ended June 30, 2014
Business-type activities
Enterprise Funds

Operating revenues:
Tasman Leather Group, LLC
Town of Hartland
Miscellaneous

$

T otal o p e r a t in g r e v e n u e s

Operating expenses:
Operations
Depreciation expense

616,235.30
168,168.98
784,404.28

T o tal o p e r a t in g e x p e n se s

(103,321.66)

O p e r a t in g in c o m e (lo ss)

Non-operating revenues (expenses):
Transfers (out) to special revenue fund
Transfers (out) to general fund

(25,000.02)
(8,171.80)
(33,171.82)

T otal n o n - o p e r a t in g r e v e n u e s (e x p e n se s)

(136,493.48)

N e t in c o m e (loss)

NET POSITION - BEGINNING
NET POSITION-ENDING

475,586.33
192,792.94
12,703.35
681,082.62

2,580,514.78
$

2,444,021.30

The accompanying notes are an integral part of this statement.
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Statement 7

Town of Hartland, Maine
Statement of Cash Flows
Proprietary Funds
For the year ended June 30, 2014
Business-type activities
Enterprise Funds
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers

$

N e t c a sh p ro vid e d b y ope ratin g a ctivities

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES:
Transfers in from Town - Grant funds

(33,171.82)
(33,171.82)

N e t ca sh (used) in n on -cap ital fin a n cin g activities

41,238.72

N et increase (decrease) in c a sh a n d ca sh equivalents

CASH BALANCE - BEGINNING OF YEAR
CASH BALANCE - END OF YEAR

698,597.61
(624,187.07)
74,410.54

13,163.27

s

54,401.99

$

(103,321,66)

Reconciliation o f ope ratin g inco m e (loss) to n et c a sh p ro vid e d (used) b y operating activities:

Operating income (loss)
A d ju stm en ts to reconcile o pe ratin g inco m e to net ca sh p ro vid e d (used) in operating activities:

Depreciation expense

168,168.98

C h a n ge in a sse ts a n d liabilities:

(lncrease)/decrease in accounts receivable
17,514.99
_______________ lncrease/(decrease) in accounts payable_____________________________________ (7,951,77)
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES__________________________ $____________ 74,410.54

The accompanying notes are an integral part of this statement.
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Statement 8
Town of Hartland Maine
Statement of Fiduciary Net Position
Fiduciary Funds
June 30, 2014

Trust Fund
Assets:

Cash and cash equivalents
Investments

$

TOTAL ASSETS

$

29,374.27
15,509.92
44,884.19

Net position:

Non-spendable
Unrestricted

$

NET POSITION - FIDUCIARY FUNDS

$

23,335.60
21,548.59
44,884.19

The accompanying notes are an integral part of this statement.

Statement 9

Town of Hartland, Maine
Statement of Changes in Fiduciary Net Position
Fiduciary Funds
For the year ended June 30, 2014
Non-Expendable
Trust Fund
Additions:
Investment income
Gain (loss) on investments

$

Deductions:
Transfer (out) to general fund

404.89
1,674.25
2,079.14

4,000.91
4,000.91

Change in Net Assets

(1,921.77)

NET POSITION - BEGINNING OF YEAR

46,805.96

NET POSITION - END OF YEAR

$

44,884.19

The accom panying notes are an integral part of this statement.
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TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2014
1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A.

Reporting Entity

The Town of Hartland, Maine (the Town) was incorporated in 1820. The Town of Hartland,
Maine operates under a town meeting - selectmen form of government and is incorporated
under the laws of the State of Maine.
The accounting policies of the Town conform to U.S. generally accepted accounting principles
(GAAP) as applicable to government units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. GASB Statement No. 34, Basic Financial Statements - and
Managem ent's Discussion and Analysis - For State and Local Governments, and its amendments,
established new financial reporting requirements for governments and caused the Town to
restructure much of the information presented in the past. For enterprise funds, GASB Statement
Nos. 20 and 34 provide the Town the option of electing to apply FASB pronouncements issued
after November 30, 1989. The Town has elected not to apply those pronouncements. The more
significant of the government's accounting policies are described below.
In evaluating how to define the Town for financial purposes, management has considered all
potential component units. The decision to include a potential component unit in the reporting
entity is made by applying the criteria set forth in GASB Statement No. 14 The Financial Reporting
Entity as amended by GASB Statement No. 39. The basic, but not the only, criterion for including
a potential component unit within the reporting entity is the governing body's ability to exercise
oversight responsibility. Based on the criteria, it was determined that no other entities should be
included in the Town's financial statements.
B.

Basis of Presentation

The Town's basic financial statements include both government-wide (reporting the Town as a
whole) and fund financial statements (reporting the Town's major funds). Both the government
wide and fund financial statements categorize primary activities as either governmental or
business-type.
Government-Wide Financial Statements
The Government-wide financial statements consist of a Statement of Net Position and a
Statement of Activities and reports information on all of the non-fiduciary activities of the Town
as a whole.
The Statement of Net Position reports ail financial and capital resources of the Town and reports
the difference between assets and liabilities as "net position" not fund balance or equity. The
Statement of Activities shows the degree to which the direct expenses of a given function or
segment are offset by program revenue and reflects the "net (expense) revenue" of the Town's
individual functions before applying general revenues. The Town has elected not to allocate
indirect costs among programs. Program revenues include 1) charges to customers for services
and 2) grants and contributions that are restricted to meeting operational or capital
requirements of a particular function. Taxes and other items not properly included among
program revenues are reported as general revenues.
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TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2014
1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fund Financial Statements
Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the Government-wide financial
statements. The focus of governmental and proprietary fund financial statements is on major
funds. Major individual governmental funds and major individual proprietary funds are reported
as separate columns in the fund financial statements, with non-major funds being aggregated
and displayed in a single column. The General Fund is always a major fund.
Because of the basis of accounting and reporting differences, summary reconciliations to the
Government-wide financial statements are presented at the end of each applicable fund financial
statement.
C.

Measurement Focus and Basis of Accounting

Governmental Fund Types
General Fund - The General Fund is the general operating fund of the Town. It is used to account
for all financial resources except those required to be accounted for in another fund.
Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific

revenue sources (other than special assessments, expendable trusts, or major capital projects)
that are legally restricted to expenditures for specified purposes.
Proprietary Fund Type
Enterprise Funds - This fund is used to account for operations of the wastewater treatment plant

and a related landfill along with a closed dumpsite that are operated in a manner similar to a
private business. The costs of providing treatment services to Tasman Leather Group, LLC and the
general public and operating the landfill are financed through user fees to Irving and Town
appropriations. Fees paid by Irving and appropriations from the town are recorded as revenues
by the enterprise fund since they provide funds necessary to operate the facility. The
measurement of financial activity focuses on net income similar to the private sector.
Fiduciary Fund Type (Not included in government-wide statements)
Expendable Trust Fund - This fund accounts for transactions related to assets held by the Town in

a trustee capacity.
Basis of accounting refers to when revenues and expenditures are recognized in the accounts
and reported in the financial statements. Basis of accounting is a conceptual description of the
timing of the accounting measurements made.
The Government-wide financial statements use the economic resources measurement focus and
the accrual basis of accounting, in accordance with GASB #34. Revenues are recorded when
earned, and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
grantor have been met.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2014
1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

As a general rule, the effect of interfund activity has been eliminated from the Government-wide
financial statements.
Governmental Fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified accrual
basis concept, revenues are recognized when they become measurable (estimable as to the net
amount to be collected) and available as current assets. Revenues are considered to be available
when they are collected within the current period or soon enough thereafter to pay liabilities of
the current period. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting.
Operating revenues and expenses for proprietary funds are those that result from providing
services and producing and delivering goods and/or services. It also includes all revenue and
expenses not related to capital and related financing, non-capital financing, or investing
activities.
When both restricted and unrestricted resources are available, it is the government's policy to
use restricted resources first, then unrestricted resources as they are needed.
D.

Budgets and Budgetary Accounting

Formal budgetary accounting is employed as a management control for the general fund only.
Annual operating budgets are adopted each fiscal year by the registered voters of the Town at
their annual Town meeting. Budgets are established in accordance with generally accepted
accounting principles. Budgetary control is exercised at the selectmen level, since individual
department heads do not exist. All unencumbered budget appropriations lapse at the end of the
year unless specifically designated by the Board of Selectmen or required by law.
E.

Assets, Liabilities, Fund Equity, Revenue, Expenditures and Expenses

Cash and Cash Equivalents
Cash and cash equivalents include currency on hand, demand deposits with financial institutions,
and other accounts with an original maturity of three months or less when purchased.
Investments are recorded at fair value.
Interfund Receivables and Payables
Short-term advances between funds are accounted for in the appropriate interfund receivable
and payable accounts.
Capital Assets and Depreciation
Capital assets, which include property, plant, equipment and infrastructure assets (roads,
bridges, sidewalks and similar items) are reported in the applicable governmental or businesstype activities columns in the government-wide financial statements. The Town defines capital
assets as assets with an initial, individual cost of more than $5,000 and an estimated useful life in
excess of one year. Such assets are recorded at historical costs or estimated historical costs, if
purchased or constructed. Donated capital assets are recorded at estimated fair market value at
the date of donation. The costs of normal maintenance and repairs that do not add to the value
of the asset or materially extend asset lives are not capitalized.
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1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Property, plant, and equipment are depreciated using the straight-line method over the
following estimated useful lives:
Assets
Buildings and Improvements
Infrastructure
Treatment plant
Machinery and Equipment

Years
25-50
25-50
50
3-20

Net Position and Fund Balances
In the Government-wide financial statements, the difference between the Town's total assets
and total liabilities represents net position. Net position displays three components - invested in
capital assets, net of related debt; restricted (distinguished between major categories of
restrictions); and unrestricted. Unrestricted net position represents the net assets available for
future operations.
In the Fund financial statements, governmental funds report reservations of fund balances for
amounts that are not available for appropriation or are legally restricted by outside parties for
use for a specific purpose. These designations are categorized as follows:
Non-spendable - Funds that are not in spendable form, such as funds that
are legally required to be maintained in tact (corpus of a permanent fund).
Assigned - Funds intended to be used for specific purposes set by the Board of

Selectmen.
Unassigned - Funds available for any purpose.

Deferred Revenue
Deferred revenue arises when potential revenue does not meet both the "measurable" and
"available" criteria for recognition in the current period. Deferred revenue arises when resources
are received by the Town before it has legal claim to them. In subsequent periods, when both
revenue recognition criteria are met, or when the Town has a legal claim to the resources, the
liability for deferred revenue is removed from the balance sheet and revenue is recognized.
Property Taxes
Property taxes for the current year were committed on July 1, 2013, on the assessed value listed
as of April 1, 2013, for all real and personal property located in the Town. Payment of taxes was
due September 15, 2013, and March 1, 2014, with interest at 7% on all tax bills unpaid as of the
due date.
The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net
budgeted expenditures for the related fiscal period. The amount raised in excess of 100% is
referred to as overlay, and amounted to $69,476.12 for the year ended June 30, 2014.
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1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Tax liens are placed on real property within twelve months following the tax commitment date if
taxes are delinquent. The Town has the authority to foreclose on property eighteen months
after the filing of the lien if tax liens and associated costs remain unpaid.
Compensated Absences
Vacation and sick pay benefits are substantially non-vesting and are not material. Therefore, no
liability has been recorded in the financial statements for the year ended June 30, 2014.
Risk Management
The Town pays insurance premiums to Sargent, Tyler, and West to cover risks that may occur in
normal operations. The Town purchases employee fidelity bond coverage. There have been no
significant reductions in insurance coverage from the prior year. No settlements of claims have
exceeded insurance coverage in the current year.
Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Estimates are used to determine
depreciation expense. Actual results could differ from those estimates.
2.

DEPOSITS AND INVESTMENTS

Deposits
Custodial credit risk of deposits is the risk that, in the event of a bank failure, the Town's deposits
may not be returned to it. The Town does not have a deposit policy for custodial credit risk.
GASB Statement No. 40 directs that deposits be disclosed as exposed to custodial credit risk if
they are not covered by depository insurance and the deposits are either uncollateralized or
collateralized by securities held by the pledging financial institution's trust department but not in
the Town's name. At June 30, 2014, cash deposits totaled $1,050,420.15, and had a carrying
value of $1,009,193.58. Of the deposited amounts, $250,000 per bank was protected by
depository insurance, plus pledged securities with the financial institution. Accordingly, the Town
was not exposed to custodial credit risk at June 30, 2014.
Investments
The Town does not have a written investment policy, but follows state statutes. At June 30, 2014
the Town had funds invested with a Bangor Savings Bank certificate of deposit in the amount of
$586.42 and equities with Richard Brothers Financial Advisors in the amount of $15,509.92. All
invested funds were protected by federal deposit insurance or Securities Investor Protection
Corporation.
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COMMITMENTS AND CONTINGENCIES

According to Town management, there are no matters that would result in adverse losses,
claims, or assessments against the Town through the date of the audit report.
ASSIGNED BALANCES

The Board of Selectmen has the authority to assign amounts for specific future purposes.
Approved assigned balances at June 30, 2014, consist of:
General Fund:

Road maintenance
Sidewalks/downtown
Treatment plant

$ 23,600.00
6,400.00
36.720.00
$66.72n.nn

Special Revenue Fund:

Pool
Roads
CDBG
Property sales
Equipment sales
Perpetual care
Landfill
HPCF upgrades

$ 2,098.74
85,235.74
40,446.12
32,563.50
1,518.97
4,250.00
50,000.02
31,332.21
S 2.96.449.™

SUBSEQUENT EVENTS

Management has made an evaluation of subsequent events to and including the audit report
date, which was the date the financial statements were available to be issued, and determined
that any subsequent events that would require recognition or disclosure have been considered in
the preparation of the financial statements.

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2014
4.

LONG-TERM DEBT

MMBB, 1.33% dated 10/27/1997, $1,215,500, due
annually $60,775 through 10/27/2017
MMBB 2009SR, 1.0% due annually $19,203 through
2019
MMBB2009SD, 5.5% due quarterly, through 2019
USDA, 2% due annually $11,674,30 years, dated
5/16/2012
Totals

863,781.46

-

(113,769.57)

750,011.89

249,780.00
(11,674.00)
238,106.00
_____________________________________________________________
$ 1,551,858.96_______ $-__________ $(205,421.79)______$ 1,346,437.17

The annual future principal payment requirement for bonds payable outstanding as of June 30,
2014, is as follows:
Year ending
June 30,
2015
2016
2017
2018
2019
2020-2024
2025-2029
2030-2034
2035-2036

5.

Principal due
$211,809.37
218,555.56
225,680.54
233,205.53
180,378.00
155,442.17
58,370.00
58,370.00
4,626.00
$ 1,346,437.17

MUNICIPAL SOLID WASTE LANDFILL CLOSURE COSTS

The Town of Hartland operates a secure sludge landfill. At present, one section of the landfill,
about one-fifth of the available capacity, is in use. As each section reaches capacity, the top and
part of the slope are closed and another section is opened next to it.
State and federal laws and regulations require that the Town place a cover on each section of the
landfill when it is closed and perform certain maintenance and monitoring functions on each
sections for thirty years after closure. In addition to operating expenses related to current
activities of the landfill, an expense provision and related liability are being recognized based on
future closure and post-closure care costs that will be incurred near or after the time when the
currently active section of the landfill no longer accepts waste. The recognition of these landfill
closure and post-closure costs is based on the portion of this section used during the year.
The estimated liability for closure and post-closure case has a balance of $2,156,500 based on
89% usage (filled) of Phase I and Phase II, and post-closure monitoring costs of the old landfill
that was closed in 1990 and 1994.
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3.

CAPITAL ASSETS
Governmental activities:

Balance
7/1/13

Machinery, equipment & vehicles
Building
Roads

Deletions

$-

$-

$ 582,138.00
1,766,419.00
123,618.00

-

2,472,175.00

$ 582,138.00
1,766,419.00
123,618.00
2,472,175.00

Total capital assets being depreciated

Balance
6/30/14

Additions

Less accum ulated depreciation:

Machinery, equip & vehicles
Buildings
Roads

(357.093.00)
(811.858.00)
(11,932.00)

(24.887.00)
(41.614.00)
(2,472.00)

(381.980.00)
(853.472.00)
(14,404.00)

Total accum ulated depreciation

(1,180,883.00)

(68,973.00)

(1,249,856.00)

Governmental activities Capital
assets, net

$ 1,291,292.00

$ (68,973.00)

s

-

$ 1,222,319.00

Depreciation expense is broken down by department as follows:
Public works
Public safety
Town wide
Business-type activities:
Treatment plant
Landfill
Total capital assets being depreciated
Less accum ulated depreciation

$ 3,972.00
33,142.00
31,859.00

Balance
7/1/13
$ 8,338,737.00
1,623,263.00

Additions

Deletions

$-

$-

9,962,000.00

Balance
6/30/14
$ 8,338,737.00
1,623,263.00
9,962,000.00

-

Treatment plant
Landfill

(4,811,379.00)
(432,090.00)

(136,582.00)
(31,587.00)

(4,947,961.00)
(463,677.00)

Total accum ulated depreciation

(5,243,469.00)

(168,169.00)

(5,411,638.00)

Business - type activities Capital
assets, net

$ 4,718,531.00

$ (168,169.00)

$

-

$ 4,550,362.00
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G e n e ra l Fund
B u d g e t a ry C o m p a riso n S c h e d u le
F o r t h e Y e a r E n d e d Ju n e 30, 2 0 1 4
V a ria n c e w ith
Fin al B u d g e t

B u d g e te d A m o u n t s

P o sitive (n e gative)

A c tu al A m o u n t s

O rigina l
REVEN U ES:
P ro p e rty taxes

$

2 ,2 1 7 ,4 30 .4 2

$

2 ,2 1 7 ,4 30 .4 2

$

2 ,2 0 1 ,6 86 .8 8

$

(15,743.54)

Excise ta xes

193 ,5 0 0 .0 0

1 9 3 ,5 0 0 .0 0

234 ,3 9 8 .6 1

40,8 9 8 .61

In te rg o ve rn m e n ta l re ve nu e

1 5 3 ,4 8 6 .7 0

1 5 3 ,4 8 6 .7 0

222 ,1 0 2 .7 2

68 ,6 1 6 .02

C h a rg e s fo r services
In tere st o n taxes a n d lie n s
O th e r re ve nu e s
Total revenues

2 ,5 6 4 ,4 17 .1 2

2 ,5 6 4 ,4 17 .1 2

5,0 9 4 .0 0

5 ,0 9 4 .0 0

3 3 ,6 7 1 .2 0

3 3 ,6 7 1 .2 0

2 1 ,4 9 8 .2 6

2 1 ,4 9 8 .26

2 ,7 1 8 ,4 51 .6 7

1 5 4 ,0 3 4 ,5 5

E X P E N D IT U R E S:
G e n e ra l go ve rn m e n t

1 9 8 ,5 1 0 .0 0

1 9 8 ,5 1 0 .0 0

1 81,837.95

16 ,6 7 2 .05

Pro te ctio n

242,0 1 5 .0 0

2 4 2 ,0 1 5 .0 0

206,0 3 9 .3 7

35 ,9 7 5 .63

1 7 ,860.00

17 ,8 6 0 .00

9 ,642.83

Public w o rk s

2 7 5 ,5 9 0 .0 0

2 7 5 ,5 9 0 ,0 0

2 4 1 ,3 3 2 .5 8

3 4 ,257.42

Sanitatio n

2 3 1 ,9 2 5 .0 0

2 3 1 ,9 2 5 .0 0

140 ,1 3 2 .1 8

91,7 9 2 .82

R ecre atio n

56,4 0 0 .00

5 6 ,4 0 0 .00

54,3 8 1 .99

2,018.01

Public service

21,2 0 0 .00

21,2 0 0 .00

19 ,6 8 9 .30

H e alth a n d w elfare

C o u n ty tax
Edu catio n
D e b t service
U nclassified
Total expenditures
Excess (deficiency) o f revenues over (under) expenditures

8,2 1 7 .1 7

1 ,510.70

2 7 8 ,0 0 0 .0 0

2 7 8 ,0 0 0 .0 0

276,0 3 6 .2 1

1 ,963.79

1,06 5 ,7 07 .0 0

1 ,0 6 5 ,7 07 .0 0

1,04 1 ,4 63 .3 8

24,2 4 3 .62

2 6 3 ,0 0 0 .0 0

2 6 3 ,0 0 0 .0 0

254,1 9 9 .1 7

8 ,800.83

32,7 3 4 .00

57,7 3 4 .00

54,0 6 3 .18

3 ,670.82

2 ,6 8 2 ,9 41 .0 0

2 ,7 0 7 ,9 41 .0 0

2,47 8 ,8 18 .1 4

2 2 5 ,4 5 2 .0 4

(1 1 8 ,523.88)

(1 4 3 ,5 2 3.8 8 )

239,6 3 3 .5 3

(71 ,4 1 7 .4 9 )

O T H E R F IN A N C IN G S O U R C E S (U S E S):
12,1 7 2 ,71

O p e ra t in g tra n sfers in (out)
Total other fin an cin g sources
N e t ch a n g es in f u n d balances

(1 1 8 ,5 2 3.8 8 )

(1 4 3 ,5 2 3.8 8 )

FUND BALANCES - ENDING

12,1 7 2 .71

251,3 0 6 .2 4

(59 ,2 4 4 .7 8 )

1 ,4 50,288,34

F U N D B A L A N C E S - B E G IN N IN G

$

12,1 7 2 .71

1 2,172.71

1,702,094.58

Schedule B
Town of Hartland, Maine
Combining Balance Sheet - All Other Non-Major Governmental Funds
June 30,2014

Total Other
Special Revenue

Governmental

Funds

Funds

ASSETS:

Cash and cash equivalents
TOTAL ASSETS

$

257,689.66 $

257,689.66

$

257,689.66 $

257,689.66

$

256,445.30 $
1,244.36
257,689.66

256,445.30
1,244.36
257,689.66

$

257,689.66 $

257,689.66

LIABILITIES AND FUND BALANCE:
Fund balance:

Assigned
Unassigned
Total fund balance
TOTAL LIABILITIES AN D FUND BALANCES

27

Schedule C

Town of Hartland, Maine
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
All Other Non-Major Governmental Funds
For the Year Ended June 30,2014

Special Revenue
Funds

REVENUES:
Interest income
Other revenues

$

Total revenues

EXPENDITURES:
Special Projects
Total expenditures

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES) OF FUNDS:
Transfer (to) from General Fund
Total other financing sources (uses)

278.93 $
32,727.59
33,006.52

Total Other
Governmental
Funds

278.93
32,727.59
33,006.52

5,207.34
5,207.34

5,207.34
5,207.34

27,799.18

27,799.18

25,000.02
25,000.02

25,000.02
25,000.02

52,799.20

52,799.20

204,890.46

204,890.46

257,689.66 $

257,689.66

E X C E SS (DEFIC IEN C Y) O F R E V E N U E S A N D O T H ER F IN A N C IN G S O U R C E S
O V E R (U N D E R ) E X P E N D IT U R E S A N D O T H E R F IN A N C IN G U SE S

FUND BALANCE - BEGINNING OF YEAR
FUND BALANCE - END OF YEAR

$
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Schedule D

Town of Hartland, Maine
Schedule of Property Valuation, Assessments, and Appropriations
General Fund
For the Year Ended June 30,2014

A ssessed Valuation:

Real estate valuation
Personal property valuation

$

87,927,910.00
4,081,651.00
92,009,561.00

Total valuation

Tax Commitment:

Tax assessment at $24.10 per thousand

2,217,430.42

Reconciliation o f Commitment with Appropriation:

Current year tax commitment, as above
Appropriated fromfund balance
Estimated revenues

2,217,430.42
188,000.00
346.986.70

Appropriations per original budget

2,752,417.12
(69,476.12)

Overlay

TOTAL APPROPRIATIONS

$

2,682,941.00
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